MONTHLY REPORT

DATE: October 6, 2017

TO: John Sutherland, Town Manager
FROM: Ann Morrison, Town Clerk

RE: September 2017 Monthly Report

ACTIVITIES: Rapid Renewal went off without
a hitch and some residents have already taken
advantage of the new offering. Tracie has created
her own system of how she will track those
transactions and run the appropriate reports to
update our motor vehicle TRIO system.

On September 8" Tracie visited the
Registry of Deeds in Bangor and filed 250
FY2017 tax liens. She was not able to leave the
office until around 9:00 as we had a few residents
here bright and early thinking that they could pay
that morning. She kindly took their payments, to
avoid the lien process, finalized her numbers and
went on her way.

Nomination papers have been taken out by
multiple residents seeking one of the 10 seats
available between Town Council, RSU67 and the
Sanitary District. Due to some confusion with the
RSU67 seats, the nomination paper deadline was
extended to October 2™ at 5:00pm. One
candidate ultimately turned in nomination papers
for both Council and a seat on the RSU Board of
Directors. While this is legal to do, it is strongly
discouraged and I made that very clear to the
candidate. If this candidate should happen to win
both seats; the candidate cannot accept both due
to being incompatible offices. If the candidate
won both seats and the Council seat is not
accepted, it creates a vacancy that can only be
filled by a special election (per Town Charter). A
special election would cost the taxpayers, at a
minimum, $1400.00. If the RSU seat is not
accepted, that seat could be appointed by the
Council until the next election.

Monthly Transactions Sept. FY17

Paid Trash Passes 33
Complementary Trash Passes 50
Refrigerator Disposal 16
Tire Disposal 6
Notary / Dedimus / Copy / Fax 26
Library Fees Reconciliation 7
Police Fines & Fees Reconciliation 5
Concealed Weapons Reconciliation 6
Demo / Shingle Permits 25
ATV / Snow sled Registrations 27
Boats 1
Hunting/Fishing 16
Certified Birth 27
Marriage Intentions 5
Certified Marriage 5
Death Certificate 50
Burial Transit / Disposition 18
Cemetery Lot Sales 0
Grave Openings 4
Real Estate Taxes 185
Lien Payment 65
Personal Property Taxes 2
Motor Vehicles 493
Dogs 2

Total 1024




TOWN CLERK/OFFICE MANAGER
MONTHLY REPORT CONTINUED...

[ continue to make progress to complete this years’ Annual Town Report. This is a big
task that takes a lot of time. Tracie is helping me when she can and they will be available on
election day, November 7, 2017.

PERSONNEL: Diana took a much deserved weeks’ vacation the middle of this month. She had
some gorgeous weather and came back recharged, just before entering our fall election season!

TRAINING: I took my required voter registration class and Diana took the 21-A elections class,
both in Caribou. Diana also was able to attend the Clerk’s Annual Networking Day in
Waterville. She had a great time and passed on some new things she learned from her day. Next
year, I will be attending as well. It sounds like a very beneficial day for Clerks in Maine.
Melanie went to East Millinocket for two days to learn ail about registering motor vehicles. She
brought back updated information for all of us to review.




MONTHLY REPORT

DATE: October 4, 2017

TO: John Sutherland, Town Manager
FROM: Melissa Quintela, Treasurer

RE: September 2017

PROJECTS:

[ have been working on the RFP for Health Insurance for the Town Employees. The
purpose is to save money in the budget as this line item is one of the largest in the budget. We
also have to try and keep the benefit to the employees at the same level. The Affordable Care act
states that the employees cost for individual coverage cannot exceed 9.69% of their gross
income. Looking at an employee that earns $10.50 an hour and works 40 hours a week, their
portion of Health insurance cannot exceed $141.08 a month or $35.27 a week. Our current cost
share for insurance is right on level with this target amount.

Tracie, Ann and I worked together to implement Rapid Renewal for Motor Vehicles. So
far we have had 10 customers take advantage of this new service. Information about this service
is available on the Town’s website.

GENERAL ASSISTANCE:

I have started having Melanie take applications for General Assistance. She has
completed the process from start to finish and is able to take applications in my absence. If she
is not able to determine if the applicant is eligible she can contact the State’s General Assistance
Hotline and they can help her work through the decision.

We had our annual audit of our General Assistance records this month. We received
praise for how organized our files are and there were no deficiencies noted.

[ have also been very busy this year with Rent assistance. We have already spent $3,967
this fiscal year; at this time last year we had only spent $2,236 all of this is attributed to rent
payments. [ have observed that the average age of our General Assistance applicant is younger
than we have dealt with in the past. We required that these able-bodied young people are
actively searching for jobs and programs to assist them. If a client is under the age of 25, the
Town can seek restitution from a parent that resides in Maine. We can also contact the parent
and see if that parent is willing or able to provide for the clients’ basic needs. We have
processed 20 applications so far this fiscal year and have assisted in 10 of these cases.

TRAINING:

Melanie attended Motor Vehicle training this month. She attended both Limited New
and New Motor Vehicle. There are three classes required for each clerk that processes
registrations in our office. Melanie will attend Truck class when it next comes available in our
area.



MONTHLY REPORT

DATE: October 6, 2017

TO: John Sutherland, Town Manager
FROM: Ruth E. Birtz, Tax Assessor
RE: Monthly Report for September

Assessing Activities:

Tax commitment was completed this month. The commitment was delivered to the Tax
Collector on Monday October 2, 2017. The tax rate was set at $22.55 an increase of 21cents per
thousand. In June I had given three projections on what the mil rate would be. I am including
those sheets as a reference. My projections were dead on as far as valuation and anticipated mil
rate. The anticipated reimbursement rate for the increase in the Homestead Exemption was 62%.
As part of the State budget compromise voted on in July, the reimbursement was reduced to
50%. A drop of 12%. This is the reason for the 21 cent increase. Homeowners will still see a
reduction in property taxes. Last year a $100,000 valuation on a home with a $15,000
homestead resulted in a tax bill of ($100,000-15,000)*.02234 =$1,898.90 this year the same
valuation ($100,000-$20,000)*.02255 = $1,804.00. Seasonal, vacant land, and commercial
properties will see a slight increase. A seasonal water front property valued at $100,000 will see
an annual increase of $21.00.

[ am in process of reviewing all properties in Lincoln. Currently I am working on the
ponds and lakes off Route 6. Iintend to step up this process this year.

Events:
By Ruth Birtz

At the writing of the monthly report Lisa was involved in the prep and setup for the
Harvest Moon Festival. This is a new event for the Town of Lincoln. It is designed to show off
the Town of Lincoln and its assets. Lisa will have a full report on this event for the October
monthly report. This event has been mostly staffed by volunteers who have devoted countless
hours to make this event successful.

Other activities Lisa is working on is the haunted trail and the Children’s Halloween
party that is always done in conjunction with the Library. This year Libby Street will be closed
off once again for the annual candy give out coordinated by Angie Belk. The street closure is on
the agenda for October.




ASSESSING MONTHLY REPORT
CONTINUED...

Economic Development Activities:

Work continues with the Lincoln Paper and Tissue settlement for taxes. This is an
ongoing lengthy process.

Projects still being worked include Dam acquisitions, boat launches, and Airport grants.
This is in response to the residents who were at the Town Council meeting in September with
concerns about the Long Pond Dam. The Town Manager, Public Works Director, Code
Enforcement Officer and Dam Monitor met to discuss options on how to address the residents’
concerns. The only way to accurately assess if there are any issues with the dam is to hire an
engineer to inspect it. If any problems are identified, then move forward with recommendations
on how to fix those issues. There is an item on the October meeting to authorize an engineer’s
review of the dam.

There will be a presentation in executive session on a proposed Economic Development
project.

Passports:
Passport activity is listed below. September is usually a slow month for passport activity.

MONTH
July 30 13 26 20 16 25 26
August 35 22 19 17 19 26 29
September 14 10 10 12 4 18 13
October 15 7 15 18 9 32
November 12 16 16 8 11 13
December 15 3 14 15 22 12
January 22 25 22 27 24 40
February 21 22 22 13 24 25
March 22 29 12 36 14 63
April 15 25 20 16 21 33
May 27 28 42 21 27 15
June 38 13 35 12 18 11
Totals 266 266 253 218 209 312 68

Code Enforcement Activity:
By Bruce Arnold

Inspections of work in progress occupied a lot of my time in September. Everyone has
been taking advantage of the good weather we’ve had recently, in an attempt to wrap-up their
projects before snow flies.

(o]



ASSESSING MONTHLY REPORT
CONTINUED...

The Maine Department of Environmental Protection has been in Lincoln recently in
response to an anonymous complaint they received regarding [alleged] violations in the
shoreland protection zone. After a site visit with the contractor, an accord was reached with the
ME DEP.

The Planning Board met September 19 at 6pm in Council Chambers to review a number
of workshop items, including: Set Goals; Election of Recording Secretary; Review Planning
Board Bylaws; Review Marijuana Ordinance; Discuss Lincoln’s Comprehensive Plan.

The Safety Committee met September 13™ with Robert Thomas of the Maine Municipal
Association in attendance. The purpose of his visit was to complete the annual Loss Control
Program Evaluation. This evaluation, or Leader Survey, is an annual review of the safety-related
activities the town has undertaken to address employee training, department safety programs,
safety committee activities, the commitment of the town to work towards continuous safety
improvement, and the reduction in uncontrolled hazards that could have a negative effect on the
town’s worker compensation insurance contribution. The information he collected will be
provided to MMA’s Underwriting Department for their review. The Town Manager and all
commiitee members were present at this meeting.

ACTIVITIES: Code Enforcement Activity:

Permits

Description # #YTD Revenue FY2017 Revenue

September YTD Fy2017

Revenue

Total Building 11 $340.00 17 $1,190.00 56 $3,732.00
Totai Electrical 8 $420.00 2 $520.00 27 $1,640.00
Plumbing 5 $870.00 6 $1,981.25 35 $4,349.25
Home Occupation 0 $0.00 0 $0.00 1 $60.00
Sign 1 $20.00 1 $40.00 4 $80.00
Site Plan review / 0 $0.00 1 $100.00 3 $300.00
formally business
Street Opening 0 $0.00 1 550.00 2 $100.00
Wood 0 30.00 0 $0.00 2 $500.00
Boiler/Junkyard
Subdivision 0 30.00 0 $0.00 0 $0.00
Totals 25 $1,650.00 53 $3,881.25 127 $10,761.25

*Revenues are based on fiscal year

Budget Overview & Training:

The TIF tracking sheet will be going out after the Harvest Moon Festival. This has been
the primary expenditure out of the TIF budget this month. No budget concerns to report on the
Municipal budget. I attended Tax School at Sebasco the first week in September. I obtain all of
the required credit hours for continued certification as an assessor. [ also receive free room and
board as the President of the Maine Association of Assessing Officers. Good news at the
convention [ received the door prize of free tuition for next year’s tax school. A value of
$199.00.




ASSESSING MONTHLY REPORT
CONTINUED...
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2017 ENHANCED BETE MUNICIPAL TAX RATE CALCULATION FORM

Municipality: Lincoln

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

1. Total Taxable Valuation of Real Estate i 270,552,400
2. Total taxable valuation of personal property 2 48,833,600
3. Total Taxabie Valuation of reai estate and personal property (Line 1 plus line 2) 3 319,386,000
4. (a) Total exempt value for all homestead exemptions granted Ha) 26,521,500 o
e
(b) Homestead exemption reimbursement value 4(b) 13,260,75(}%""" o0 /o
(Line 4(a) multiplied by .5)
5. (a) Total exempt value of all BETE qualified property 5(a) 3,798,560
Enhanced Total of all reimbursable BETE Exempt Valuation 5(b) 2,208,587
6. Total Valuation Base (Line 3 plus line 4(b) plus line 5(b}) 6 334,855,337
Assessments
7. County Tax 7 390,287.55
8. Municipal Appropriation 8 4,275,338.00
9. TIF Financing Plan Amournt 9 1,345,331.06
10. Local Educational Appropriation (Local Share/Contribution) 10 4,099,139.70
(Adjusted to Municipal Fiscal Year)
11. Total Assessments (Add lines 7 through 10).....oooomeiiiie e 11 10,110,096.31
ALLOWABLE DEDUCTIONS
12. State Municipal Revenue Sharing.........ccccoooeenvcieennnnn. 12 353,232.92
13. Other Revenues: (Al other revenues that have been formally 13 2,231,168.08
appropriated to be used to reduce the commitment such as excise tax revenue, tree growth reimbursement, trust fund or bank
interest income, appropriated surplus revenue, etC. Do Not Include any Homestead or BETE Reimbursement
14. Total Deductions (Line 12 plus HNe 13} ee e eneee 14 2,584,401.00
15. Net to be raised by local property tax rate (Line 11 minus ine 14) e oonveiiceenns i5 7,525,695.31

16.
17.
18.
19.
20.
21,

22.

23.

7,525,695.31
7,525,695.31
7,901,980.08
318,386,000
7,525,695.31
13,260,750
2,208,587

7,550,987.85

{Line 19 plus lines 21 angd 223

XXX X~~~ X

1.05
334,855,337
334,855,337

0.022550
(Sefected Rate)
0.05

0.022550
{Selected Rate}
0.022550
{Selected Rate)

7,525,695.31

{If Line 23 exceeds Line 20 select a lower tax rate.)

it

7,901,980.08
0.022474

0.023598
7,202,154.30

{Enter on MVR Page 1, fine 13)

376,284.77
299,029.91

Maximum Allowable Tax
Minimum Tax Rate
Maximum Tax Rate

Tax for Commitment
Maximum Overlay

Homestead Reimbursement

(Enter on line B, Assessment Warrant}

49,803.64

BETE Reimbursement

{Enter on fine 9, Assessment Warrant)

25,292.54

Overlay

{Enter on line 5, Assessment Warrant)

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.

10 -



MONTHLY REPORT

DATE: October 2, 2017
TO: John Sutherland, Town Manager
FROM:  Daniel A. Summers, Public Safety Director
RE: Public Safety (Fire/Police/EMS) Report for September, 2017
ACTIVITIES:
¢ EMS/Ambulance Calls
On September 7. 2017 David Lloyd and I met with Superintendent Month FY 2018 R.evenue
Keith Laser and David Hamm to discuss traffic issues on Academy July 69B/80T $5,520
and School Street. One notable issue was the stop sign on Academy
t 91B/9 7,28

Street not being closer to the intersection of Academy and School Augus /4T $7.280
Street. A lot of times traffic would roll through the intersection September | 55B/80T $4,400
onto School Street without stopping. This was remedied by the end
of the day as David Lloyd and his crew re-positioned the stop sign October
closer to the intersection.

November
Additional signage was discussed for School Street as a number of December
citizens were parked near the sidewalk where it is parking
prohibited. This usually occurs when parents are picking up their January
children after the school day or during sporting events. David and
his crew have further marked the street “No Parking” from the February
intersection of Lincoln and School Streets north to the intersection March
of Academy Street.

April
On September 7%, Detective Mark Fucile and I met with hospital
staff to discuss better communication between emergency May
responders, emergency dispatchers, and hospital staff. The hospital June
will be appointing another member to be a point of contact for
emergency preparedness sometime later in the month. Once this Total
happens we will meet again with other stakeholders to continue to

share important information concerning emergencies as they happen or unfolding. We also discussed the need
for an Active Threat Assessment for the hospital. This will be a work in progress.

TRAINING:

On September 4", Reserve Officer Sean Pfahler began his field training program with the police department.
He has completed the required hours of training to receive his Reserve Officer Certification from the Maine

Criminal Justice Academy.

On September 5%, officers received annual taser training at the Lincoln Public Safety Building.

During the week of September 18" through the 22", Sergeant John Walsh attended rifle instructor school at the
Maine Criminal Justice Academy. Sergeant Walsh is now certified to train officers throughout the State of




Maine as part of the annual firearms qualifications for police officers. The Lincoln Police Department now has
two fully qualified firearms instructors in Officer Glenn Graef and Sergeant John Walsh.

Every year the police department invites area agencies to send their officers our way when we, ourselves, have
to qualify. The police department also has Reserve Officer Rick York who is firearms certified to assist.
During firearms qualifications the groups are split in to two; one group qualifies with the handgun, while the
other qualifies with the rifle and then the groups will swap.

September 19, all fire department personnel received sexual harassment training as well as the department’s
functions and operations. Training also included equipment placement and familiarization on the replacement
engine from New Hampshire.

BUDGET/OVERTIME:

26% of the overall police department budget and 29% of the police department’s overtime line were
expended so far, this fiscal year. During the last week of September, I learned that Officer Mckechnie’s
military orders were, again, extended for another 60 days. Overtime for the month of September was
$10,558.69. See overtime chart below; A good percentage of the overtime for the month of September was to
cover Officer Josh Mckechnie’s shifts.

Part time Part time
Hrs Waish Hrs Graef Hrs Fucile Hrs McKechniel Hrs Hallett Hrs Hrs $14 Hrs $17 Total Total Budg
Hrg Wages

Shift Coverage
PTO $0.00) $0.00 $0.00 30.00 $5.04 $0.00 $0.00] 241 $408.00 24 3413.04
Vacation $0.00 50,00 $0.00 $0.00 $0.00 $0.00) $0.00 $0.00 0] $0.00]
Sick Leave $0.00 $0.00 0.00] $0.00 $0.00 $0.00 $0.00 $0.00 [F 50.00] Owertir
Bereavernent $0.00 $0.001 0. 001 $0.00] $0.00 30.00; 30.00] $0.00 0 $0.00] $92
Open Shift 80| $2,087.60] 5279 16|  3508.42 50.00] 1] S406.38 $0.00 20]  $280.000 82 $1,394.00 192] s4.649.16] 332
Extra Patrol $1.80 $0.00f 24| s787.23] $0.00 $3.36 30,00 84] $1,176.00] 16| $272.00 124] $2,240.39|
Total Benefits 60| $2,039.40 0 $2.79] 40| $1,315.65 0 $0.00] 14| $414.75 0 $0.00]  104] $1,456.00] 122] $2,074.00] _ 340] $7,302.59]

Other OT
Detail $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00) 0 50.00]
Transport $0.00 $0.00 4] 3128728 $0.00 $0.84] $0.00 $0.00 $0.00 4l 5129.12]
Meetings/Training| $0.00 3| $93.65 3l 596.21 $0.00] $0.00 $0.00f  119] $1,666.00] ‘2] $204.00 137] $2,059.86{
Work Over 51 $177.00] $0.00]  6.5| - $209.36 $0.00 1 $29.39] $0.00 1 $14.00] $0.00]  13.5 5429.75]
Call In 4] 513445 50.00 4} - st4z.23 $0.00 6} 317883 0.00 4 $56.00 $0.00 18 $511.51]
Court $0.00) 1.86 $0.001 $0.00/ 50.00] 0,00/ 4 356.00 4 $68.00 8| 125.86]

Sub-Total 9] $311.45 3] $95.511 17.5] $576.08) 0 50.00 7] $200.06 0 30.00] 128 $1,792.00] 16| $272.00] 180.5] $3,256.10]

Total Overtime 69| $2,350.85 3 $88.301 57.51 $1,891.73 0 $0.00; 2] $623.81 g $0.00! 232] $3,248.00{ 138] $2,348.00f 520.5] $10,558.69|
24% of the overall fire department budget and 26 % of the fire department’s overtime line were expended so
far, this fiscal year. Overtime for the month of September was $8,335.97. See chart below. A good portion of
the overtime expenditures for the month of September was covering vacation time, as you can see in the chart
below;

Hrs Miller Hrs  Slomienski Hrs | Statton . Hrs  Speanin | Hrs Goslin Hrs | Hendrick Total Total Budget
Hrs Wages

Shift Coverage
Holiday $0.00) $0.00 $0.00 20.00 30.00 30.00 g $0.00]
PO 50.00 $0.00 $0.00 30.00 $0.00 $0.00 0 $0.00}
Yacation 351  3854.08 481 $1,138.75 $0.00 48} $1,133.39 38! $93808 141 8326819 182 34,383.691 Owvertime
Sick Leave $0.00 24| $569.38 $0.00 $0.00 $0.00/ 12]  $279.59 36 3848.971 $73,95¢
Bereavement $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 0 $0.00]  $65.62C

Total Benefits 36] $854.08 721 $1.708.13 O $0.00 48] $1,133.39 38, 4888.28 28]  $605.79 218] $5,237.68

Other OT 0 50.00
Fire / incident 0.5 $11.88 151 338588 2 $49.28 2 $49.08; 15,750 338808 13.5] $314.54 49! 51,168.89
Detals $0.00 $0.00 30.00 $0.00 30.00 $0.00 0 $0.00
Engineer Mesting $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 [ $0.00}
Dept. Mesting $0.00 30.00 30.00 30.00 $0.00 30.00 0 $0.00]
Training 2 $47 .45 2 $47.45 30.00 2 340.28 2 $49.28 $0.00 8 $193.45
Parade $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 ) $0.00
Open Shift 3000 $0.00 30.00 $0.00] $0.00 30.00 g $0.00
Contracted OT 12 3284 89 121 %284 .69 121 529587 12 $285.67 121 328587 12} $279.59 72| $1,735.97
Sub-Total 14,61  $344.00 29]  $688.00 14} $344.95 6] 338402 20751 S7ARG1 2B E] 3504 14 128.75] $3,098.31
Total Overtime | 50.5] 1198.062] 101] 2396.124 14] 344 62] 1527.618] 67.75] 1669.2823] 51.5] 1199,9243 346.75 8335.97




VEHICLES & EQUIPMENT:

Police Department Cruiser maintenance expenditures below. This line is 56% expended so far, this fiscal year.
Expenditures for maintenance during the month of September included an oil, lube and filter change for the
2010 Crown Victoria. The 2011 Crown Victoria also had an oil, lube and filter change as well as four new tires,
a right front strut and new gas tank replacement (the original gas tank had rusted through and was leaking).
The 2013 SUV was brought in for maintenance as the engine was skipping. New coils, plugs and wires were
installed. The cruiser is back in service and running well. A head lamp was replaced on the 2014 Ford Police
SUV. Thave not yet received the invoices from Access Auto for the work performed on the 2013 or the 2014
SUVs.

0302-0041 Vehicle-Maintenance

2011 Crown Victoria “ 5 1,717.19

2010 Crown Victoria 8 29.95
2014 Ford Interceptor ($1500) ) -
2016 Dodge Durango $ 473.68
2013 3 " 8 | 651.80
2014-2 $ 63.60
$ 5,200 % 293622 % 2,264

Fire Department Apparatus chassis maintenance expenditures are below. This line was 15% expended so far,
this fiscal year. See chart below:

0304-0041 Vehic‘!e-Maimenance

Veh Year

 Freighliner  (Engine 3) 533 2002 $ 46279
Freighiiner (Tank 1) 534 1999 $ 18364
GMC Ferrara  (Engine 2) 532 1998 $ 106.64
GMC Ferrara (Engme 4) 531 1992 $ 408.30
Spartan  (Ladder1) 535 1990 $ 27.13
$ 8000 $ 118850 $ 6,812

The ladder truck was brought to Reliance Equipment in Vassalboro for a ladder rotation motor adjustment in
preparation for the annual ladder testing and certification. The leveling hydraulic arms for the platform were
leaking as well and have been repaired. We have also updated the scene lighting on the ladder truck utilizing
the lights from Engine #3532 (which is now idle). Furthermore, I plan on swapping the tires from Engine #532
to Engine #533. These tires are only a year old.

Deputy Chief Frank Hammond and Engineer David Slomienski travelled to New Hampshire to bring back the
temporary replacement engine for #532. The truck was everything we expected it to be. We will have the truck
for a year. I'm hoping that voters will approve the expenditure for the new fire engine in the November
referendum. If they do, this replacement will give us time until the new truck arrives. If not, then we will have
to strategize our options.



The fire department’s new (old) rescue vehicle (formally a police cruiser) was sent to Access Auto to have a
Reese hitch installed. It also needed an idler arm replaced. The rescue vehicle is now able to haul the rescue
boat instead of relying on personally owned vehicles to do the job. It is scheduled to go to Caron Signs next
week to be decaled in order for it to be identified as a Lincoln Fire Department vehicle.

PUBLIC SAFETY BUILDING:

The Public Safety Building Budget is 37% expended so far, this fiscal year. At the beginning of the month the
circulator for the boiler went down. This happened over the weekend. Doc’s was called to look at the issue as
they service the furnace. A new circulator was put in at a cost of $525.45. The cost included parts and labor.
The leaking toilet and sink issues for the public bathroom were fixed as well. I have not received the invoice
yet from Dill Plumbing & Heating.

0308-0050 BId. & Grnds Maintenance

$ y $ 24734 8 :
Fumace Clean & Maintenance § 300 % 52545 $ (225)
General Building Maintenance, Backflow Test, Electrical $ 1,895 § 19597 % 1,699
Owerhead Door Maintenance $ 3000 % - $ 300
Other $ - % 3 -
$ 2,755 § 968.76  $ 1,786
. . Police Dept. Summary
Police Service Calls by Month Month |__#of Calls
FY2017 | FY2018
Jul 367 321
Aug 370 337
Sept 367 314
Oct 259
Nov 283
2 No. of calls Dec 547
Jan 232
Feb 210
Mar 265
Apr 296
May 355
Jun 356
Total 3,602







