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0100 Town Manager

Town of Lincoln
Municipal Operating Budget

Department Council
Account Number & Title AI;;Z;)VZCS d Rr:.quest Budﬁ:;uce‘:tnm' Reqf;‘:"‘lf;‘m 26 Approved g‘::f:::e/
FY2026 FY2026
0001 WAGES $125,400.00 155,404 - - - 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 - - - 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 - - - -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 - - - -
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 - - - (3,500)
0050 BUILDING & GROUNDS MAINTENAN! $2,500.00 1,000 - - - (1,500)
0051 RENT $32,040.00 32,100 - - - 60
0060 SAFETY COMPLIANCE $500.00 500 - - - -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 - - - -
TOTAL $236,760.00 261,889 - - - 25,129
Increase/Decrease 10.61 (100.00) (100.00) (100.00)
0101 Clerk
Department Council
Account Number & Title AE::Z(?vzesd R}::quest Buc{é:;f;‘:‘m' Reqt{:sl:zg;;OZ 6 Approved gl:::::::
FY2026 FY2026
0001 WAGES $214,006.00 219,496 - - - 5,490
0003 PARTTIME WAGES $9,042.00 6,056 - - - (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 - - - 1,149
0010 PROFESSIONAL DEVELOPMENT $2,260.00 1,700 - - - (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 - 182
0012 ADVERTISING / RECRUITMENT $3,750.00 4,000 - - - 250
0027 CONSUMABLE SUPPLIES $6,880.00 6,718 - - - (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 - - - 260
0109 TOWN REPORTS $2,400.00 3,000 - - - 600
TOTAL $248,388.00 252,611 6,587 6,587 - 4,223
Increase/Decrease 1.70 (97.35) (97.35) (100.00)
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Town of Lincoln
Municipal Operating Budget

0104 Finance
Department Council
Account Number & Title AE;Z:VZ: d R]:quest B“‘:{g:(;li;):nm- Reqh::sr:agszoz 6 Approved g::::::!
FY2026 FY2026
0001 WAGES $98,198.00 113,590 - - - 15,392
0009 TRAVEL EXPENSE $550.00 550 - - - 0)
0010 PROFESSIONAL DEVELOPMENT $420.00 420 - - - -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 - - - -
0012 ADVERTISING / RECRUITMENT $240.00 240 - - - -
0026 POSTAGE $13,250.00 14,250 - - - 1,000
0027 CONSUMABLE SUPPLIES $15,050.00 15,550 - - - 500
0030 EQUIPMENT MAINTENANCE $68,460.00 69,240 - - - 780
0031 EQUIPMENT PURCHASE $2,000.00 2,000 - - - -
0039 AUDIT FEES $66,000.00 114,000 - - - 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 - - - -
0071 INSURANCE $90,186.00 93,549 - - - 3,363
0105 DEDUCTIBLES $2,000.00 2,000 - - - -
TOTAL $364,014.00 433,049 - - - 69,035
Increase/Decrease 18.96 (100.00) (100.00) (100.00)
0103 Economic Development
Department Council
Account Number & Title Ag:?:f:d Riquest Bu%:;fe:?‘m' Reql:xd:s‘:ag;m 6 Approved g‘:::::;/
FY2026 FY2026
0108 CONTRACTUAL SERVICES $0.00 - - - - -
TOTAL $0.00 - - - - -
Increase/Decrease #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Council
S L e el G o
FY2026 FY2026
0001 WAGES $25,000.00 12,500 - - - (12,500)
0009 TRAVEL EXPENSE $780.00 780 - - - -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 - - - -
0027 CONSUMABLE SUPPLIES $40.00 40 - - - -
0094 PROPERTY TRANSFERS $600.00 600 - - - -
TOTAL $28,120.00 15,620 - - - (12,500)
Increase/Decrease (44.43) (100.00) (100.00) (100.00)

I am requesting everything the same. I have reduced the part time wages to half. The person hired is split between Assessing and the Treasurer. There are no
wages in this line item as I am paid as Economic Development Administrator in the TIF budget.

0106 Code Enforcement
Department Council
Account Number & Title Agfgsi d Rp;quest Budg:(tll(l:;xtnm. Reqlrjsx:f;;()l 6 Approved gl::f:::e/
FY2026 FY2026
0001 WAGES $48,818.00 54,371 - - - 5,553
0009 TRAVEL EXPENSE $3,900.00 3,900 - - - -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 - - - -
0012 ADVERTISING $1,000.00 1,000 - - - -
0027 CONSUMABLE SUPPLIES $0.00 500 - - - 500
0063 COMMUNICATIONS $480.00 480 - - - -
TOTAL $57,398.00 63,451 - - - 6,053
Increase/Decrease 10.55 (100.00) (100.00) (100.00)
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
Department Council
Account Number & Title Ag:f:f: d RI::qucst BUdE:;fe(::lm' Reqt{:sx:af%;; 026 Approved IDn::::::e/
FY2026 FY2026

0001 WAGES $971,795.00 937,807 0 0 0 (33,988)
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 0 0 0 58,064
0006 MCJA WAGES/TUITION $21,229.00 217,656 0 0 0 6,427
0160 EVENT WAGES $10,292.00 21,314 0 0 0 11,022
0007 ANIMAL CONTROL $9,700.00 12,421 0 0 0 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 0 0 0 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 0 0 0 32,236
0012 ADVERTISING/RECRUITMENT $4,160.00 11,775 0 0 0 7,615
0024 UNIFORMS $23,950.00 36,257 0 0 0 12,307
0027 CONSUMABLE SUPPLIES $3,000.00 7,800 0 0 0 4,800
0028 WELLNESS $0.00 9,480 0 0 0 9,480
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 0 0 0 17,343
0031 EQUIPMENT PURCHASE $0.00 13,104 0 0 0 13,104
0040 VEHICLE FUEL $30,000.00 30,000 0 0 0 -
0041 VEHICLE MAINTENANCE $23,000.00 34,450 0 0 0 11,450
0051 RENT $40,800.00 44,880 0 0 0 4,080
0056 LABORATORY TESTING $1,000.00 3,100 0 0 0 2,100
0060 SAFETY COMPLIANCE $2,331.00 2,965 0 0 0 634
0063 COMMUNICATIONS $3,240.00 7,692 0 0 0 4,452
0108 CONTRACTUAL SERVICES $3,100.00 25,982 0 0 0 22,882

TOTAL $1,343,270.00 1,538,224 - - - 194,954
Increase/Decrease 14.51 (100.00) (100.00) (100.00)
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department Council
e e e e e
FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 - - - 8,532
0002 OVERTIME $371,919.00 371,919 - - - -
0004 CALL WAGES $17,650.00 17,650 - - - -
0009 TRAVEL EXPENSE $7,700.00 7,700 - - - -
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 - - - -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 - - - 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 - - - -
0024 UNIFORMS $16,200.00 43,200 - - - 27,000
0027 CONSUMABLE SUPPLIES $38,200.00 43,000 - - - 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 7,100 - - - -
0031 EQUIPMENT PURCHASE $34,850.00 90,500 - - - 55,650
0040 VEHICLE-FUEL $16,978.00 - - - - (16,978)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 - - - 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 - - - -
0052 FIRE PREVENTION $3,100.00 3,100 - - - -
0060 SAFETY COMPLIANCE $14,205.00 14,205 - - - -
0108 CONTRACTUAL SERVICES $54,000.00 54,000 - - - -
0307 AMBULANCE LEASE $64,245.00 64,245 - - - -
0308 STRYKER EQUIPMENT LEASE $47,946.00 - - - - (47,946)
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,062,667 - - - 8,542

Increase/Decrease 0.42 (100.00) (100.00) (100.00)
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Council
ST T ey me maem Mee s b
FY2026 FY2026
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 - - - -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 - - - -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 - - - -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 - - - 42,500
0060 SAFETY COMPLIANCE $950.00 950 - - - -
TOTAL $70,150.00 112,650 - - - 42,500
Increase/Decrease 60.58 (100.00) (100.00) (100.00)
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0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

Department

Council

Account Number & Title Agfg:: d Request BudI%:(tlfec:tnm. Reqlld;‘:ig;; 026 Approved gl::::::e/
FY2026 FY2026
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 - - - -
0063 COMMUNICATIONS $2,544.00 3,000 - - - 456.00
0065 TELEPHONE $21,804.00 24,180 - - - 2,376.00
0066 ELECTRICITY $129,402.00 129,528 - - - 126.00
0067 HEATING FUEL $38,339.00 28,692 - - - (9,646.68)
0068 WATER & SEWER $227,727.00 281,140 - - - 53,413.00
TOTAL $422,816.00 469,540 - - - 46,724
Increase/Decrease 11.05 (100.00) (100.00) (100.00)
0406 Public Works
Department Council
accountNumber 6 Tide Af,ﬁfgffd Riq“"‘“ Bu?:;f;rtnm' Reth;TngYe'ZOZG approved g::f:::!
FY2026 FY2026
0001 WAGES $401,747.00 416,347 - - - 14,600
0002 OVERTIME $75.,844.00 78,844 - - - 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 - - - (150)
0024 UNIFORMS $5,950.00 5,950 - - - -
0040 VEHICLE-FUEL $59,200.00 59,200 - - - -
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 - - - (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 - - - (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 - - - -
0060 SAFETY COMPLIANCE $3,000.00 3,000 - - - -
0063 COMMUNICATIONS $624.00 624 - - - -
0083 SALT & CALCIUM $146,600.00 146,600 - - - -
0084 SAND & GRAVEL $36,800.00 40,800 - - - 4,000
0085 CULVERTS $7,000.00 7,000 - - - -
0086 ROADWAY MAINTENANCE $2,900.00 2,900 - - - -
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 - - - (100)
0088 STREET PAINT $2,900.00 3,500 - - - 600
0092 STORM DRAINS $1,900.00 1,500 - - - (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 - - - 0)
0108 CONTRACTUAL SERVICES $175,500.00 172,500 - - - (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 - - - 40,260
TOTAL $1,236,289.00 $1,284,498.68 $0.00 $0.00 $0.00 $48,209.68
Increase/Decrease 3.90 (100.00) (100.00) (100.00)
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0510 Transfer Station

Town of Lincoln
Municipal Operating Budget

Department

Council

Account Number & Title Agfgj: d Request Bui%:;fe(::lm' Reqltxd::;gégoz 6 Approved g‘::f:::!
FY2026 FY2026
0001 WAGES $159,442.00 165,682 - - - 6,240
0002 OVERTIME $2,853.00 1,695 - - - (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 - - - -
0012 ADVERTISING/RECRUITMENT $360.00 360 - - - =
0024 UNIFORMS $4,182.00 4,182 - - - 0
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 - - - 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 - - - (10,500)
0040 VEHICLE-FUEL $14,289.00 - - - - (14,289)
0046 LICENSE FEES $450.00 450 - - - -
0050 BLD. & GRNDS MAINTENANCE $1,000.00 2,400 - - - 1,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 - - - 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 - - - 200
0074 TRANSPORTATION $25,655.00 25,655 - - - -
0096 DRUG/ALCOHOL TESTING $460.00 460 - - - -
0106 PERC TIPPING FEES $359,100.00 - - - - (359,100)
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 - - - (350)
0132 ASH REMOVAL $10,560.00 11,800 - - - 1,240
0134 FREON REMOVAL $1,950.00 2,625 - - - 675
TOTAL $621,216.00 246,775 - - - (374,441)
Increase/Decrease (60.28) (100.00) (100.00) (100.00)
0511 Landfill
: FY2025 Department Budget Comm. Manager Council Increase/
Account Number & Title T Request Ry Request FY2026 Approved e
FY2026 FY2026
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 - - - -
TOTAL $1,500.00 1,500 - - - =

Increase/Decrease
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

Department

Council

Ml s ) e
FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 - - - -
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 - - - -
0091 RENT $3,000.00 3,000 - - - -
0093 SUPPLIES $65.00 400 - - - 335
0098 FOOD $500.00 300 - - - (200)
0099 MEDICAL $50.00 50 - - - -
0102 SOCIAL SERVICES $8,500.00 12,000 - - - 3,500
0186 UTILITIES $0.00 400 - - - 400
TOTAL $13,270.00 17,305 . - s 4,035
Increase/Decrease 3041 (100.00) (100.00) (100.00)
0601 Cemetery Parks & Recreation
Department Council
m o EE e e b
FY2026 FY2026
0001 WAGES $132,273.00 140,941 - - - 8,668
0002 OVERTIME $3,274.00 3,508 - - - 234
0008 PART TIME RECREATION $48,039.00 49,355 - - - 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 - - - -
0012 ADVERTISING/RECRUITMENT $200.00 300 - - - 100
0014 PART TIME CEMETERY $62,471.00 65,049 - - - 2,578
0024 UNIFORMS $1,000.00 1,000 - - - -
0027 CONSUMABLE SUPPLIES $700.00 1,000 - - - 300
0030 EQUIPMENT MAINTENANCE $2,700.00 2,900 - - - 200
0031 EQUIPMENT PURCHASE $6,000.00 5,100 - - - (900)
0040 VEHICLE-FUEL $6,105.00 6,225 - - - 120
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 - - - 800
0044 CEMETERY MAINTENANCE $19,723.00 19,300 - - - (423)
0060 SAFETY $1,100.00 500 - - - (600)
0063 COMMUNICATIONS $1,696.00 1,696 - - - 0
0073 RECREATION PROGRAMS $17,600.00 17,000 - - - (600)
0103 COMMUNITY CENTER $25.00 20 - - - 5)
0610 REC TRUCK $5,000.00 10,000 - - - 5,000
TOTAL $311,421.00 328,209 - - - 16,788
Increase/Decrease 5.39 (100.00) (100.00) (100.00)
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Town of Lincoln

Municipal Operating Budget

0700 Library
Department Council
Account Number & Title Af’zfgi: d Riquest Budg:;f;inm' Reql:?;x:sig;;OZ 6 Approved gl::f:::e/
FY2026 FY2026
0001 FULL TIME WAGES $76,752.00 112,549 - - - 35,797
0003 PART TIME WAGES $74,776.00 30,784 - - - (43,992)
0009 TRAVEL EXPENSE $140.00 213 - - - 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 - - - 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 - - - -
0027 CONSUMABLE SUPPLIES $3,400.00 3,502 - - - 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 - - - 37
0031 EQUIPMENT PURCHASE $1,100.00 1,300 - - - 200
0050 BUILDING MAINTENANCE $4,700.00 4,841 - - - 141
0060 SAFETY COMPLIANCE $1,600.00 1,648 - - - 48
0073 PROGRAMS $1,900.00 1,957 - - - 57
0100 INVENTORY/BOOKS $19,500.00 20,085 - - - 585
TOTAL $185,081.00 178,569 - - - (6,512)
Increase/Decrease (3.52) (100.00) (100.00) (100.00)
0702 Personnel
Department Council
Ao Rl (5 T el e e e e
FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 - - - -
0061 GROUP HEALTH $1,007,730.00 1,219,388 - - - 211,658
0062 WORKIERS COMPENSATION $190,000.00 190,000 - - - -
0064 SOCIAL SECURITY/FICA $338,946.87 349,029 - - - 10,083
0069 RETIREMENT $268,251.00 6,000 - - - (262,251)
0097 WAGE ADJUSTMENT $60,000.00 58,099 - - - (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 - - - 6,000
TOTAL $1,867,927.87 1,825,517 - - - (42,411)
Increase/Decrease (2.27) (100.00) (100.00) (100.00)
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Town of Lincoln

Municipal Operating Budget

0706 Airport
Department Council
ol ma e e S o
FY2026 FY2026
0001 WAGES $7,718.00 7,903 - - - 185
0030 VEHICLE MAINT $2,000.00 2,000 - - - -
0040 FUEL $52,383.00 52,383 - - - 1)
0050 BLD. & GRNDS MAINTENANCE $8,609.00 9,000 - - - 391
0063 COMMUNICATIONS $1,511.00 1,511 - - - 0
0067 HEATING FUEL $513.00 600 - - - 87
0081 AIRPORT LIABILITY $1,700.00 1,700 - - - -
0108 CONTRACTUAL SERVICES $17,500.00 18,000 - - - 500
TOTAL $91,934.00 93,097 - - - 1,163
0707 Debt Service
Department Council
AosounNomber & i Meal b s e
FY2026 FY2026
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0305 FIRE DEPT SCBA $10,063.00 10,063 - - - -
0426 PW GARAGE $64,108.00 63,565 - - - (543)
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 - - - (1,083)
TOTAL $272,026.00 270,400 - - - (1,626)
Increase/Decrease (0.60) (100.00) (100.00) (100.00)
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

Department Council
R e e e Bl B
FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 - - - (4,000)
0110 COMPUTER $13,000.00 11,000 - - - (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 - - - -
NEW ASSESSING REVALUATION $50,000.00 50,000 - - - -
0303 PD CRUISER RESERVE $60,000.00 80,058 - - - 20,058
0307 AMBULANCE LEASE $0.00 200,000 - - - 200,000
0373 PS BUILDING & GROUNDS $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 - - - -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 - - - 101,800
0510 TRANSFER STATION BUILDING $7,000.00 5,000 - - - (2,000)
0512 TS TRAILER $14,000.00 14,000 - - - -
0514 TS SKIDSTEER $0.00 - - - - -
0515 TS BAILER $8,000.00 8,000 - - - -
0612 REC EQUIPMENT $17,000.00 20,000 - - - 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 - - - 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 - - - (593,762)
TOTAL $1,633,962.00 1,377,058 - - - (256,904)
Increase/Decrease (15.72} (100.00) (100.00) (100.00)
FY2025 Dspatuan Budget Comm. Manager Conngil Increase/
Approved Request Request Request FY2026 Approved Decrease
FY2026 FY2026
$11,059,668 10,832,630 6,587 6,587 0 -227,038
Increase/Decrease (2.05) (99.94) (99.94) (100.00)
Total Budget 0
Total Revenue (4,223,501)
Net to Collect (4,223,501)
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Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Revenue Type "FY2025 FY2025 FY2026 change
State and Federal Revenues
DOT URIP Funds 75,000 75,000 -
GA State Share 3,248 3,622 374
Revenue Sharing 1,550,000 1,542,415 (7,585)
Snowmobile Registration 950 950 -
Tree Growth 60,000 60,000 -
Veterans Reimbursement 8,000 8,000 -
1,697,198 - 1,689,987 (7,211)
Administration Revenues
Admin Misc* 4,000 4,000 -
ATV/Snow Reg Fees 1,600 1,600 -
Alrcraft excise - = -
Boat Excise 9,000 9,000 -
Boat Reg Fees 750 750 -
Cable Franchise 34,000 33,000 (1,000)
Disposition of Human Remains 2,700 2,700 -
Dog Fees 900 1,100 200
Hunting/ Fishing 1,500 1,500 -
Interest Tax & Liens 30,000 30,000 -
Investment Interest 5,000 5,000 -
Lien Costs 15,000 15,000 -
Local License Fees 1,500 1,500 -
Marriage Licenses 1,000 1,000 -
Passport Processing 6,000 6,000 -
Sale of Property - - -
Vehicle Excise 1,000,000 1,050,000 50,000
Vehicle Registration 12,500 13,000 500
Vital Records Copies ’ 8,500 8,500 -
Parking/Docking Permits 1,000 1,000

1,134,950 - 1,184,650 49,700



Revenue Type

Police and Fire Revenues
Animal Control Fees
EMS Revenue Account
Fire Fees
Police Detail
Police Fines & Fees
RSU 67 Resource Officer 3/4 cost

Transfer Station Revenues
Perc Reimbursement
Shingle/Demo Permits
Tire Fees
Transfer Stat. Recycling
Transfer Station Stickers

Code Enforcement Revenues
Building Permits
Subdivision Permits
Electrical Permits
Home Occupations
New Business Permits
Plumbing Permits
Site Plan Review

Library and Recreation Revenues
Cemetery Lots/ Open
Library Fines & Fees
Recreation Programs

Airport Revenue
Hanger Rental Fees
Aviation Fuel

Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
FY2025 FY2025 FY2026 change
4,000 4,000 -
580,000 580,000 -
203,000 203,000 -
1,500 1,500 -
2,000 2,000 -
56,000 56,000 -
846,500 - 846,500 -
15,500 15,500 -
3,500 3,500 -
22,500 22,500 -
700 700 -
42,200 - 42,200 -
15,000 15,000 -
2,500 2,500 -
250 250 -
8,000 8,000 -
300 300 -
26,050 - 26,050 -
7,000 7,000 -
3,000 3,000 2
15,000 15,000 -
25,000 - 25,000 -
9,114 9,114 -
52,000 52,000 -
61,114 - 61,114 -



Town of Lincoln

Revenue Accounts
Approved Collected Proposed Net
Reveaue Type FY2025 FY2025 FY2026 change
Trust and Reserve Accounts -
Airport Development FAA * 861,086 313,200 (547,886)
Airport Development MDOT * 47,389 17,400 (29,989)
Unassigned Funds/Airport Project * 47,389 17,400 (29,989)
Paving Bond Drawdown o
Bangor Savings Bank Reserves 140,861

Unassigned Funds -
Maine PERS/Retirement @ BSB _
Maine PERS 100,000 (100,000)
Maine PERS /Retirement -
Maine PERS ( Ambulance Payment) =

Cobb Trust 50,000 (50,000)
Leadbetter Trust -
BrownField Grant -
MacGregor Trust -

1,246,725 - 348,000 (757,864)

Total Estimated Revenues 5,079,737 - 4,223,501 (856,236)

Collected Revenues shows revenues and reserves as of April 19, 2024

Increase or Decrease in Revenues -16.86%



0100 Town Manager

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved g‘:::::seg
FY2026 Request FY2026 FY2026
0001 WAGES $125,400.00 155,404 - - $0.00 30,004
0009 TRAVEL REIMBURSEMENT $520.00 585 - - $0.00 65
0010 PROFESSIONAL DEVELOPMENT $400.00 400 - - $0.00 -
0011 PROFESSIONAL MEMBERSHIP $400.00 400 - - $0.00 -
0027 CONSUMABLE SUPPLIES $5,000.00 1,500 - - - (3,500)
0050 BUILDING & GROUNDS MAINTENAN:! $2,500.00 1,000 - - - (1,500)
0051 RENT $32,040.00 32,100 - - - 60
0060 SAFETY COMPLIANCE $500.00 500 - - - -
0108 CONTRACTUAL SERVICES $70,000.00 70,000 - - - -
TOTAL $236,760.00  $261,889.00 $0.00 $0.00 $0.00 25,129
0100 Town Manager Revenues
Department Budget Mflr{ager Council Tocecase
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Doa:
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $236,760.00  $261,889.00 $0.00 $0.00 $0.00 $25,129.00
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Town of Lincoln
Municipal Operating Budget

0101 Clerk
: Department Budget Manager Council Licae)
Account Number & Title FY2025 Approved Request Comm. Request Approved D
FY2026 Request FY2026 FY2026
0001 WAGES $214,006.00 219,496 - - - 5,490
0003 PARTTIME WAGES $9,042.00 6,056 - - - (2,986)
0009 TRAVEL EXPENSE $2,505.00 3,654 - - - 1,149
0010 PROFESSIONAL DEVELOPMENT $2,260.00 1,700 - - - (560)
0011 PROFESSIONAL MEMBERSHIP $6,405.00 6,587 6,587 6,587 - 182
0012 ADVERTISING / RECRUITMENT $3,750.00 4,000 - - - 250
0027 CONSUMABLE SUPPLIES $6,880.00 6,718 - - - (162)
0030 EQUIPMENT MAINTENANCE $1,140.00 1,400 - - - 260
0109 TOWN REPORTS $2,400.00 3,000 - - - 600
TOTAL $248,388.00 252,611 6,587 6,587 - 4,223
0101 Clerk Revenues
: Dep‘:aftment Budget Man.ager Council Tneray
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D ocaaites
FY2026 Anticipated FY2026 FY2026
0098 Disposition of Human Remains $2,700.00 2,700 2,700 2,700 2,700 -
0099 Marriage License $1,000.00 1,000 1,000 1,000 1,000 -
0100 Vital Records Issued $8,500.00 8,500 8,500 8,500 8,500 -
0101 Local License Fees $1,500.00 1,500 1,500 1,500 1,500 -
0102 Hunting Fishing License $1,500.00 1,500 1,500 1,500 1,500 -
0103 Dog Registrations $900.00 1,100 1,100 1,100 900 200
$16,100.00 16,300 16,300 16,300 16,100 200
NET AMOUNT TO BE RAISED $232,288.00  $236,311.24 -$9,713.00 -$9,713.00  -$16,100.00 4,023
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Town of Lincoln
Municipal Operating Budget

0104 Finance
; Department Budget Manager Council Tncieasc)
Account Number & Title FY2025 Approved Request Comm. Request Approved Deonichis
FY2026 Request FY2026 FY2026
0001 WAGES $98,198.00 113,590 - - - 15,392
0009 TRAVEL EXPENSE $550.00 550 - - - 0)
0010 PROFESSIONAL DEVELOPMENT $420.00 420 - - - -
0011 PROFESSIONAL MEMBERSHIP $60.00 60 - - - -
0012 ADVERTISING / RECRUITMENT $240.00 240 - - - -
0026 POSTAGE $13,250.00 14,250 - - - 1,000
0027 CONSUMABLE SUPPLIES $15,050.00 15,550 - - - 500
0030 EQUIPMENT MAINTENANCE $68,460.00 69,240 - - - 780
0031 EQUIPMENT PURCHASE $2,000.00 2,000 - - - -
0039 AUDIT FEES $66,000.00 114,000 - - - 48,000
0057 LIEN RECORDING & DISCHARGE $7,600.00 7,600 - - - -
0071 INSURANCE $90,186.00 93,549 - - - 3,363
0105 DEDUCTIBLES $2,000.00 2,000 - - - -
TOTAL $364,014.00 433,049 - - - 69,035
0104 Finance Revenues
Dq?aftment Budg.et M'fm.ager Council Tacicac)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dot
FY2026 Anticipated FY2026 FY2026
0104 VEHICLE REGISTRATION $12,500.00 13,000 13,000 13,000 12,500 500
0105 INTEREST - TAXES/LIENS $30,000.00 30,000 30,000 30,000 30,000 -
0106 LIEN COST $15,000.00 15,000 15,000 15,000 15,000 -
0107 INVESTMENT INTEREST $5,000.00 5,000 5,000 5,000 5,000 -
0108 AIRCRAFT EXCISE $0.00 - - - -
0109 BOAT EXCISE $9,000.00 9,000 9,000 9,000 9,000 -
0110 VEHICLE EXCISE $1,000,000.00 1,050,000 1,050,000 1,050,000 1,000,000 50,000
0111 ADMIN MISC $4,000.00 4,000 4,000 4,000 4,000 -
0112 CABLE FRANCHISE $34,000.00 33,000 33,000 33,000 34,000 (1,000)
0113 BOAT REGISTRATION $750.00 750 750 750 750 -
0114 PASSPORTS $6,000.00 6,000 6,000 6,000 6,000 -
0115 SALE OF PROPERTY $0.00 - - -
0116 ATV/SNOWSLED REGISTRATION $1,600.00 1,600 1,600 1,600 1,600 -
TOTAL $1,117,850.00 1,167,350 1,167,350 1,167,350 1,117,850 49,500
NET AMOUNT TO BE RAISED -$753,836.00 -$734,301.15 -$1,167,350.00 -$1,167,350.00 -$1,117,850.00 19,535



[43

:3uswdo|ana |euoissajoad

op am pue diil punoJ 3jiw § e s| SSuIAeS seiyoe

VINIA Ylim sasse|d Jo4
‘Ajiep susodap

‘[2AeJ] Suluies] UMO]-J0-1N0 Jadnseas] AindsQg pue Jaunsead] 4oy sAed wall aul| siyl :asuadx3 [aaed |

‘peajsul awil dwo), el a3Aojdws ue 1ey]l 918101p J0UUEI 9M PUB B|EPIOAR 10U S| YJOM | /O SWIIBWOS Se pappe sem aul 1/0 3yl
"JeaA 1se| 411 ui sem sadem Jaunseas| Aidnaq ayi Jo uoiuod v “uainseas] Aindag pue Jainseal] - [auuosiad awil [Ny OM] puny |[IM Wali aul| siyl :saSep

oApeLIEN Way oul]

= $ 5 $ = $ 0T $
00T $ UBORURAUOT) VNN % BORURAUOS) Tenuey YTOJIININ
01l ¢ Sururex T, zoanseas], Andacy
Or1 % WCMCEH.H\ JoinseoaT,
1sanbay 3sanbay wuro)) 3sanbay LNHNJOTHAHA TVNOISSHAOYd 0100
[1ouno) XJeuen 108png adag
= $ T $ P 0SS $
(4 § 590$ 958 Suuren 03 33eaN
8¢¢ § S90S s 0€T Hueg 01 23eMN
3sonbay 3sanbay wuro) 3sanbay duay, 9503 X J Ut HASNHIXH THAVYIL 6000
[1ouno) X Geuey 103png adag — punoy  skepyiom
SN jo#
: $eiis $is 065°CIT  $
gq¢e $§ spbee ¢ 1] sansear], find>q 1,/0
616§ s9¢cT $ 0802 (4] D 329uno)) /remseas], inda
€09 § 091€TT § Arereg (4 FHSEIL,
3sanbay 3sanbay wuo)) 3sonbay ey sinopy —— SHOVA 1000
[rouno) ToSeuey 398png ndeq
5 = = (1147 (144 [LILAR LNHNdOTIATA TVNOISSHAO U 0100
= T = 0SS 0SS [B10L ASNHIXH TIAVYHL 6000
= % 2 06S°ETT 861°86 18J0L SHOVAM 1000
1sanbay 1sanbay wWwoy) 1sanbay Ie9% SWId)J duI
[rounon 18eue 193png adaq 1se]

doueulq




s1onpoud Suiues)d pue s31onpoud uaded 40 3500 3y L "s||iq xe3 Sunuiid Jo 1502 ay3 pue s}afoid 1oy pasn ale 1ey3 sajddns 92140 [essuasd ayj jje 104 sAed sul| siyl :saiddng sjqewwnsuo)

*1e3A siy1 uiede asealdul ||Im pue JeaA 1se| 8y JOAO %8 pasealdul sey a8eisod Jo adud ay) a8ejsod syuswpedsp |je 10) sAed aul| siyl |

:a3e3jsod " VIDLININ @ya 01 sanp diysiaquaw 4oy sAed auj| siy :diysiaquiaj [BUOISSD0.d |
aAneLIBN Wa} aulT
g $a S 0SSSSTE 8
00LT  § (emoapue() 20930 umo,
0S¢ $ 22130 umo, 103 4Ind9g
00S€T  § (pareys) sonddng 25530
1sanbay 1sanbay wuro)) 1senbay SHI'TddNS HTIVINNSNOD L200
[1ouno) JToSeueyy 108png 1daq
= §n s §o 0STYl  $
0SL. ¢ $97e9G 1SR A\ 29 [BIUY 91N
005°€T ageisog
3sonbay 3sanbay wWuIo)) 1sonboy HOV.LSOd 9200
[1ouno) XSeuey 103png adaq
5 $ 5 $ 5 0ve $ fzadoxg parmboy xe] Jo o[es 103 spy
0¥c $ LINAALINYOHY ANV DNISILYHAQY €100
3sanbay 3sanbay wuo)) 3sanbay
[1ouno) JoGeueyy 198png 1daq
= $ 5 $ = 09 $
09 ¢ fndsq pue 3aanseas], 703 diyszoquiagyl Joi - suondmasqng /sany
3sanbay 1sanbay wuro)) 1sanbay dIHSYHIWHN TVNOISSHAOM 1100
[PUNo) IoSeuey 198png adaq
- = 2 0SS‘ST 0S0°ST [8I0L SHI'TddAS HTAVINASNOD LT00
= = g 0ST¥1 0STEI [B}oL AOV.LSOd 9700
i = 2 (1] 44 (1] 44 [BI0L LINANLINEDTT ANV DONISILITAAYV CI100
= = z 09 09 18301 dIHSYHINIIN TYNOISSTA0Ud 1100
1sanbay 3sanbay wuwo)) 1sanbay BT SWd)Y suIy
[1ounon) Ja8euey 128png 1dag jse]

aoueulq




143

i

198png 4|1 9Y1 Ul SI 99} 21emMYo0s OlY1 ay3 jo uoinod

YV "pasealdul sey alemijos OlYl ayl JO 1503 9y "9}SCSIM Pue }IOMISU 3JI11UD Y3 UO 3dURUIIUIRW J2INAWOI UIRIQI0}0|A PUB SDUBUSIUIBW SIBMIOS
Ol4L ay1 o) sAed osje siyy "Aiesqi] pue ‘A1aes o1ignd ‘@21440 UMO] 10} dueuiulew Ja1dod ayl |je 4o sAed wall aul| Siyl :3dueuajuiel Juawdinby

- aAnjelIBN W] auIT

- $5 s $ o000 §
000Z ¢ ****SJOJUOIN* SPFLOQAIS] DSNOJA] ‘SouOY Juawade[day =1
1sanbay 1sanbay wuwo) 3senbay ASVHOYN INHNIINOH 1£00
[rouno) 1oSeuey 108png 1daq
3 $e il Saies 0v269  $
00T $ Ul |e43ua) saredoyy suoydop .
00S $ ulelqJolonN JIENUOT) 3O 3] 0N [EOTI3 L WO
009 $ A[enuuy 009§ UIBIQJOION UORD2UUOY) J9UIDIUT UONEIS FOJSUELT,
008°T $ ATJIUON 0ST$ UIRIQJOI0N sTIoquIEY) [IPUNOY) PUE 3] ]
ov8'c  § A[IUOIN 0ZES  UIBIGIOIOIN (s1un020Yy (1) Sunsoy [rewy
0009  § AIYIUOIA 00S$  UIRIGIOION TOR22107 ] STEMTIOSTEY
008°1 $ A[IuoN 0ST$  UlRIQIOION q2/4\ OFT, Jo Sunsoyq
00Z°L $ ATyIuoN 0098  UIeIgJOION F9AIDG J0F 35¥I]
oovce  § ATIUOIN 00LT$ UIBICGIOION TREICFOIO]] WOy S0BEISSSy TeoTuyIa ],
000°TT ¢ 130ddng /29,1 25U2DTT 97EMIJOS 2OUEUL] OTYUL
00S ¢ (£xexqry) - soueuayuTelA] 791d07)
00L°T ¢ (s391d0d 7 231,] pUE 2070(]) - 2dULUIUTEA Fo1d07)
00L°1 ¢ (‘s3ordoo 7 201330 umoT) - 2duruIUTEA] F91d07)
1senbay 1senbay wuo) 3sanbay HONVNELLNIVIN LNHWIINOH 0£00
[rouno) ToZeuey 198png adaq
5 = 2 000°C [ejoL ASVHOUNd LNANJINOT 1€00
2 = = 0rZ°69 18101 AONVNALNIVIA LNTIAJINOT 0€00
1sonbay 3sanbay wwo) 1sanbayy Swd)Y ury
[Iouno) 13euey 123png adaqg

2oueuly




13

009LS S! Yoea TS® sudl|
00t "ZTA4-9TA4 40J Buipueisino 00z Ajpewixoidde aney |j13s 3 “os|e pied aJe Asy} Usym sudl| 9Say3 dSea|al 0} dARY oM ‘GZA4 10} Junowle Jejiwis e aledidilue pue 88T
sem sieaA € 1se| ayl JaA0 pajly Sudl| Jo Jaquinu SelaAe YL "HN0J SWIE|D [[ewS 03 Saxe} Sulpuelsino Supjel Ylim palerdosse saay Aue oy sAed osje aulj syl suis| 00Y

Buiseajal Jo/pue 3uljiy syuasaidal 009’LS 984eydsip/ual| Yaea 1o 00 6TS - US| Xe} [ o a84eyasip pue Suipiodal ay) 1oy shed wayl siyl :@84eydsig pue Suipioday usi]
"Hpne ayj Joj yJom aid pue lipne siesA z sapnpoul Siyl :saa4 3pny

aApeLeN way aur]

5 $ = $ = $ 009°L $
009°L ¢ a3reyosi(T 29 SuTpIOO9Y UATT
1sanboy 3sanbay wuro)) 1sanbay HOYVHOSIA 2 ONIQYOOHT NAI'T L500
[rouno) Toeuey 103png adaq
z S S $  0004IT $
000'0S § oM PNy 1 uun(ghrrag
00049 § 994 puy
1sanbay 1sanbay ururo)) 1sanbay SHHA LIANV 6£00
[1ouno) XoJeuey 108png adag
= = 5 009°L 009°L [830L ADYVHISIA ® ONIQIOOTY NHI'T LS00
= = 7 000°P11 00099 [810L SHHAA LIANV 6£00
1sanbayy 3sanbayy wwo) 3sanbay FTET SwId)I aury
[rouno) 13euey 13png adsq ise]

ddueuld




9¢

8u108U0 SWie|d [BJOASS BARY B\ 'SISED BJeJ 3S3Y) JO AUB J0) PIapasU JI Spuny 1sanbal ued am Ing JBYSIY SWOS S1e 3J3Y1 ‘00°000°TS 248 Hed 1sow ay3 1oy s3|q1IINPaq :s3|q1Inpad
*1334pYy) 4no 43d palinbal 34 spuoq 353y ] 10333[|0) XDL PUD 13INSP3IL 3Y] JOf YIDa S/ES Jo wniwaid b OS|D S| 313Y3] :B)0N 444 :SOUBINSU|

193png 1odaiy 8yl 03 panow si duelnsuj Ayljiqer] Jodaiy

‘y8nous 3,us! wied suo isnf 104 ys8nous Suiney pue

aAljelIBN W}l aul

5 $&5 2 $ 000C ¢
000°C $ 9[qRONPa(T DULINSUT
SHIALLONAHA SO10
= $ 5 = $ 6vSc6 $ wnwar paredpRuy
98z § 00985C S 0/4¢ 1 JUDUNSNIPY [EMIUY
€9¢'68 § 00798 $ YTAA WORUAIJ [E30T,
059 $§ 29 S 25UTINSU 231 [[B)) J0J [PUOREUINU] g
0SL $ osz S puog 32Ins83],/J03123[[0)) XET,
000's  $ &pqer] s[eRBIO 2Mqnd
000's S AIpqer] 3uswenIoFug 910
000T $ An[Iqery [euoIssaj0I ] /[EOTPII
000T S SUTIEIN pUe[U]
000T S Lipqer] [essusn)
00s‘c S £y3ados [enrowwor)
000T S oWTID) [ERIIWWO)
000T S Lzauryoely 29 39710
000'T S (uorsiIoo /aa1sUsyP3dWwod) 9oUBINSU]T A[IqOWOINY
1sanbay 1sanbay ururo)) 1sanbay J— HONWIOSNI 1200
[rouno) JToSeuey 108png adaq
= = T 000°C 000°C [8J0L SHTAILONAHA SOI0
= % = 6vS‘€6 98106 18J0L AIDNVHNSNI 1L00
3sanbayy 3sanbay wwoy) 1sanbay 2} § SuId)Y dury
[Iouno) I33euey 128png adaqg 1se]

doueul4




0103 Economic Development

Town of Lincoln
Municipal Operating Budget

; Department Budget Manager Council Totieasc)

Account Number & Title FY2025 Approved Request Comm. Request Approved Dl
FY2026 Request FY2026 FY2026
0108 CONTRACTUAL SERVICES $0.00 - - - -
TOTAL $0.00 - - - -
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Town of Lincoln
Municipal Operating Budget

0105 Assessing
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved I;‘ Pt
FY2026 Request FY2026 FY2026 e
0001 WAGES $25,000.00 12,500 - - - (12,500)
0009 TRAVEL EXPENSE $780.00 780 - - - -
0010 PROFESSIONAL DEVELOPMENT $1,700.00 1,700 - - - -
0027 CONSUMABLE SUPPLIES $40.00 40 - - - -
0094 PROPERTY TRANSFERS $600.00 600 - - - -
TOTAL $28,120.00 15,620 - - - (12,500)
0105 Assessing
Department Budget Manager Council Increase]
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved i 5
FY2026 Anticipated FY2026 FY2026 i

None for this Department
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Town of Lincoln
Municipal Operating Budget

0106 Code Enforcement
; Department Budget Manager Council Tnccase)
Account Number & Title FY2025 Approved Request Comm. Request Approved Dosaa
FY2026 Request FY2026 FY2026
0001 WAGES $48.,818.00 54,371 - - - 5,553
0009 TRAVEL EXPENSE $3,900.00 3,900 - - - -
0010 PROFESSIONAL DEVELOPMENT $3,200.00 3,200 - - - -
0012 ADVERTISING $1,000.00 1,000 - - - -
0027 CONSUMABLE SUPPLIES $0.00 500 - - - 500
0063 COMMUNICATIONS $480.00 480 - - - -
TOTAL $57,398.00 63,451 - - - 6,053
0106 Code Enforcement Revenues
. De[fartmcnt Budget M:jufager Council Tnciiasty
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dol
FY2026 Anticipated FY2026 FY2026
0516 BUILDING PERMITS $15,000.00 15,000 15,000 15,000 15,000 -
0517 PLUMBING PERMITS $8,000.00 8,000 8,000 8,000 8,000 -
0518 ELECTRICAL PERMITS $2,500.00 2,500 2,500 2,500 2,500 -
0520 HOME OCCUPATION $0.00 - - - - -
0522 SIGN PERMITS $300.00 300 300 300 300 -
0523 NEW BUSINESS $250.00 250 250 250 250 -
TOTAL $26,050.00 $26,050.00 $26,050.00 $26,050.00 $26,050.00 $0.00
NET AMOUNT TO BE RAISED $31,348.00 $37,401.15  -$26,050.00  -$26,050.00  -$26,050.00 6,053
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Town of Lincoln
Municipal Operating Budget

0302 Police Department
; Department Budget Manager Council Thiae
Account Number & Title FY2025 Approved Request Comm. Request Approved S
FY2026 Request FY2026 FY2026
0001 WAGES $971,795.00 937,807 - - - (33,988)
0002 OVERTIME/PART TIME WAGES $179,549.00 237,613 - - - 58,0064
0006 MCJA WAGES/TUITION $21,229.00 27,656 - - - 6,427
0160 EVENT WAGES $0.00 21,314 - - - 21,314
0007 ANIMAL CONTROL $9,700.00 12,421 - - - 2,721
0010 PROFESSIONAL DEVELOPMENT $9,775.00 18,000 - - - 8,225
0011 PROFESSIONAL MEMBERSHIP $3,024.00 35,260 - - - 32,236
0012 ADVERTISING/RECRUITMENT $4.160.00 11,775 - - - 7,615
0024 UNIFORMS $23,950.00 36,257 - - - 12,307
0027 CONSUMABLE SUPPLIES $3,000.00 7,800 - - - 4,800
0030 EQUIPMENT MAINTENANCE $3,325.00 20,668 - - - 17,343
0031 EQUIPMENT PURCHASE $0.00 13,104 - - - 13,104
0040 VEHICLE FUEL $30,000.00 30,000 - - - -
0041 VEHICLE MAINTENANCE $23,000.00 34,450 - - - 11,450
0051 RENT $40,800.00 44,880 - - - 4,080
0056 LABORATORY TESTING $1,000.00 3,100 - - - 2,100
0060 SAFETY COMPLIANCE $2,331.00 2,965 - - - 634
0063 COMMUNICATIONS $3,240.00 7,692 - - - 4,452
0108 CONTRACTUAL SERVICES $3,100.00 25,982 - - - 22,882
TOTAL $1,343,270.00 1,538,224 - - - 194,954
0302 Police Department Revenues
Del?aftment Budg:et M'fm.ager Council [ty
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Do
FY2026 Anticipated FY2026 FY2026
0117 ANIMAL CONTROL $4,000.00 4,000 4,000 4,000 4,000 -
0302 FINES & FEES $2,000.00 2,000 2,000 2,000 2,000 -
***RSU for School Resourse $0.00 59,999 59,999 59,999 59,999
0303 DETAILS $1,500.00 1,500 1,500 1,500 1,500 -
TOTAL $7,500.00 $67,499.00 $67,499.00 $67,499.00 $67,499.00 59,999
NET AMOUNT TO BE RAISED $1,335,770.00 $1,470,724.71  -$67,499.00  -$67,499.00  -$67,499.00 134,955

*+* This includes 3/4 of the Payroll, FICA/Medicare, Health Insurance and Retirement
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0304 Fire & EMA Department

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved gl:::::;/
FY2026 Request FY2026 FY2026
0001 WAGES $1,247,891.00 1,256,423 - - - 8,532
0002 OVERTIME $371,919.00 371,919 - - - -
0004 CALL WAGES $17,650.00 17,650 - - - -
0009 TRAVEL EXPENSE $7,700.00 7,700 - - - =
0010 PROFESSIONAL DEVELOPMENT $33,725.00 33,725 - - - -
0011 PROFESSIONAL MEMBERSHIP $4,400.00 5,700 - - - 1,300
0012 ADVERTISING/RECRUITMENT $1,500.00 1,500 - - - -
0024 UNIFORMS $16,200.00 43,200 - - - 27,000
0027 CONSUMABLE SUPPLIES $38,200.00 43,000 - - - 4,800
0030 EQUIPMENT MAINTENANCE $7,100.00 7,100 - - - -
0031 EQUIPMENT PURCHASE $34,850.00 90,500 - - - 55,650
0040 VEHICLE-FUEL $16,978.00 - - - - (16,978)
0041 VEHICLE-MAINTENANCE $39,900.00 40,300 - - - 400
0042 ENGINE PUMP INSPECTION $8,400.00 8,400 - - - -
0052 FIRE PREVENTION $3,100.00 3,100 - - - -
0060 SAFETY COMPLIANCE $14,205.00 14,205 - - - -
0108 CONTRACTUAL SERVICES $54,000.00 54,000 - - -
0307 AMBULANCE LEASE $64,245.00 64,245 - - -
0308 STRYKER EQUIPMENT LEASE $47.,946.00 - - - -
0310 TURNOUT GEAR LEASE $24,216.00 - - - - (24,216)
TOTAL $2,054,125.00 2,062,667 - - - 8,542
0304 Fire & EMA Revenues
! De}?artment Budg.ct M'fm.ager Council ety
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved DL
FY2026 Anticipated FY2026 FY2026
Fire Fees $203,000.00 203,000 203,000 203,000 203,000 -
EMS Revenue Account $580,000.00 580,000 580,000 580,000 580,000 -
TOTAL $783,000.00  $783,000.00 $783,000.00 $783,000.00 $783,000.00 -
NET AMOUNT TO BE RAISED $1,271,125.00 $1,279,667.00 -$783,000.00 -$783,000.00 -$783,000.00 8,542
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Town of Lincoln
Municipal Operating Budget

0308 Fire Station
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved Dn s
FY2026 Request FY2026 FY2026 i i
0027 CONSUMABLE SUPPLIES $3,100.00 3,100 - - - -
0030 EQUIPMENT MAINTENANCE $1,100.00 1,100 - - - -
0031 EQUIPMENT PURCHASE $50,000.00 50,000 - - - -
0050 BLD. & GRNDS MAINTENANCE $15,000.00 57,500 - - - 42,500
0060 SAFETY COMPLIANCE $950.00 950 - - - -
TOTAL $70,150.00 112,650 - - - 42,500
0308 Public Safety Building Revenue
Department Budget Manager Council Taceeiee)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D se
FY2026 Anticipated FY2026 FY2026 $hse
NET AMOUNT TO BE RAISED $70,150.00  $112,650.00 $0.00 $0.00 $0.00 $42,500.00



6S

00°008‘Z¥$ 40 1Unowe 3y} Joy |eatueyda| uspSQ wouy a3onb aya si siy3 uoiies 1e pase|dal ag 03 Spaau sdeulng |

i
1

oAnelIBN W) dul

= $ = $ = $ 0S6 $
swoay] 2ouerdwon) £195eg
HONVITIANOD ALALVS 0900
= $ = $ = $ 00S°Ls ¢
00001 & 9OUBUIUTEJ\] JOO(T PLaYIdaQ)
00ST ¢ Ted1nI9[H 1891, MO[JYIB( ‘QOUBUIUTEIA] Surp[mg [e39U25)
002°C $ Surppng 4193 dMqN-329Y)) JOILIIUIL) [ENUTBY
008zt ¢ 9OUBUDIUTEN 29 UEI[)) 2DLUIN,]
HONVNHLNIVIN SONNOYD 2 ONIATING 0500
3 $ = $ = ¢ 00005 ¢
000°0S ¢ souenque 303 170d3ed I Suofe s|em pue roo]y dFere3‘syonn r05 r0ssardwod WY
mredoy] 100[,]
HSVHOIN LNHNJIINOH 1€00
& $ = $ = $ 00I°T $ 19182doy JHA 0002 LN 927ATSS [ENUUE S TSI\
001°T $ 9JUBURJUIEIA] OTPEY
ADNVNLLNIVIN LNANIINOH 0£00
= $ = $ = $ 001‘c $
Surueap ‘sonpord raded Gure
001°¢ ¢ ss[qewInsuo))
1sanbay 3senbay wuo) 3sanbay SATIVINNSNOD LZ00
[1ouno) Ja8euey 193png adaq
% < = 0S6 0S6 [eloL AIONVITdINOD ALAAVS 0900
= 5 = 00S°LS 000°ST [eioL AIONVNILNIVIA SANAOYD » ONIATING 0500
3 g = 000°0S 000°0S [ejo] ASVHOUNd INFTINJINOA 1£00
g z : 0011 00I°‘T [er0], HONVNALNIVIN LNTINJINOH 0€00
= $ o $ 2 $ 001t $ o00IC [eloL SATAVINASNOD L700
1sanboy 3sanbay wuroy) 1sanbay Ie9X Swd)J dulg
[Iouno) 193euey 198png adaqg Ise|

3ulp|ing A1ajes o1ignd




0309 Utilities & Municipal Services

Town of Lincoln
Municipal Operating Budget

Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved 1;1 et
FY2026 Request FY2026 FY2026 R
0049 MAINTENANCE/PARTS LIGHTS $3,000.00 3,000 - - - -
0063 COMMUNICATIONS $2,544.00 3,000 - - - 456
0065 TELEPHONE $21,804.00 24,180 - - - 2,376
0066 ELECTRICITY $129,402.00 129,528 - - - 126
0067 HEATING FUEL $38,339.00 28,692 - - - (9,647)
0068 WATER & SEWER $227,727.00 281,140 - - - 53,413
TOTAL $422,816.00 469,540 - - - 46,724
0309 Utilities & Municipal Services Revenue
Department Budget Manager Council Tacicns)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dn rr W
FY2026 Anticipated FY2026 FY2026 e

NONE FOR THIS DEPARTMENT
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0406 Public Works

Town of Lincoln
Municipal Operating Budget

: Department Budget Manager Council Taey
Account Number & Title FY2025 Approved Request Comm. Request Approved Dedaa
FY2026 Request FY2026 FY2026
0001 WAGES $401,747.00 416,347 - - - 14,600
0002 OVERTIME $75,844.00 78,844 - - - 3,000
0010 PROFESSIONAL DEVELOPMENT $2,400.00 2,250 - - - (150)
0024 UNIFORMS $5,950.00 5,950 - - - -
0040 VEHICLE-FUEL $59,200.00 59,200 - - - -
0041 VEHICLE-MAINTENANCE $59,500.00 51,900 - - - (7,600)
0043 GENERAL SUPPLIES $44,000.00 41,000 - - - (3,000)
0050 BLD. & GRNDS MAINTENANCE $8,500.00 8,500 - - - -
0060 SAFETY COMPLIANCE $3,000.00 3,000 - - - -
0063 COMMUNICATIONS $624.00 624 - - - -
0083 SALT & CALCIUM $146,600.00 146,600 - - - -
0084 SAND & GRAVEL $36,800.00 40,800 - - - 4,000
0085 CULVERTS $7,000.00 7,000 - - - -
0086 ROADWAY MAINTENANCE $2,900.00 2,900 - - - ~
0087 TRAFFIC SIGNS/MARKER $3,000.00 2,900 - - - (100)
0088 STREET PAINT $2,900.00 3,500 - - - 600
0092 STORM DRAINS $1,900.00 1,500 - - = (400)
0096 DRUG/ALCOHOL TESTING $1,024.00 1,024 - - - 0)
0108 CONTRACTUAL SERVICES $175,500.00 172,500 - - - (3,000)
0435 PUBLIC WORKS EQUIPMENT $197,900.00 238,160 - - - 40,260
TOTAL $1,236,289.00 1,284,499 - - - 48,210
0406 Public Works Revenue
. Depa.rtment Budget M:.m.ager Council Ty
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved A
FY2026 Anticipated FY2026 FY2026
$0.00
NET AMOUNT TO BE RAISED $1,236,289 $1,284,499 S0 $0 30
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0510 Transfer Station

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved :;l:cr::::e/
FY2026 Request FY2026 FY2026
0001 WAGES $159,442.00 165,682 - - - 6,240
0002 OVERTIME $2,853.00 1,695 - - - (1,158)
0010 PROFESSIONAL DEVELOPMENT $500.00 500 - - - -
0012 ADVERTISING/RECRUITMENT $360.00 360 - - - -
0024 UNIFORMS $4,182.00 4,182 - - - 0
0027 CONSUMABLE SUPPLIES $2,250.00 2,650 - - - 400
0030 EQUIPMENT MAINTENANCE $26,050.00 15,550 - - - (10,500)
0040 VEHICLE-FUEL $14,289.00 - - - - (14,289)
0046 LICENSE FEES $450.00 450 - - - -
0050 BLD. & GRINDS MAINTENANCE $1,000.00 2,400 - - - 1,400
0058 RECYCLING OPERATIONS $7,180.00 7,980 - - - 800
0060 SAFETY COMPLIANCE $2,685.00 2,885 - - - 200
0074 TRANSPORTATION $25,655.00 25,655 - - - -
0096 DRUG/ALCOHOL TESTING $460.00 460 - - - -
0106 PERC TIPPING FEES $359,100.00 - - - - (359,100)
0131 TIRE REMOVAL/DISPOSAL $2,250.00 1,900 - - - (350)
0132 ASH REMOVAL $10,560.00 11,800 - - - 1,240
0134 FREON REMOVAL $1,950.00 2,625 - - - 675
TOTAL $621,216.00 246,775 - - - (374,441)
0510 Transfer Station Revenue
De}?aftment Budget Manager Council Tocicass)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved Dona
FY2026 Anticipated FY2026 FY2026
0513 SHINGLE/DEMO PERMITS $15,500.00 15,500 15,500 15,500 15,500 -
0508 TIRE FEES $3,500.00 3,500 3,500 3,500 3,500 -
0509 RECYCLING/WHITE GOODS $22,500.00 22,500 22,500 22,500 22,500 -
0510 PERC $0.00 - - - - -
0511 TRANSFER STATION STICKERS $700.00 700 700 700 700 -
TOTAL $42,200.00 $42,200.00 $42,200.00 $42,200.00 $42,200.00 -
NET AMOUNT TO BE RAISED $579,016.00  $204,574.76  -$42,200.00  -$42,200.00  -$42,200.00 (374,441)
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Town of Lincoln
Municipal Operating Budget

0511 Landfill
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved 1;1 i
FY2026 Request FY2026 FY2026 Eetais
0050 BLD. & GRNDS MAINTENANCE $1,500.00 1,500 - - -
TOTAL $1,500.00 1,500 = = -
0511 Landfill Revenue
Department Budget Manager Council Inci sy
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D o
FY2026 Anticipated  FY2026 FY2026 iy

NONE FOR THIS DEPARTMENT
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0512 Social Services/General Assistance

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager

Council

Account Number & Title FY2025 Approved Request Comm. Request Approved gl::::::e/
FY2026 Request FY2026 FY2026
0010 PROFESSIONAL DEVELOPMENT $130.00 130 - - - -
0067 HEATING FUEL $0.00 - - - - -
0076 BURIALS $1,025.00 1,025 - - - -
0091 RENT $3,000.00 3,000 - - - -
0093 SUPPLIES $65.00 400 - - - 335
0098 FOOD $500.00 300 - - - (200)
0099 MEDICAL $50.00 50 - - - -
0102 SOCIAL SERVICES $8,500.00 12,000 - - - 3,500
0186 UTILITIES $0.00 400 - - - 400
$13,270.00 17,305 - - - 4,035
0512 Social Services/General Assistance Revenue
Department Budget M'fm.ager Council Thsaae)
Account Number & Title FY2025 Approved Anticipated Committee Anticipated Approved D ocgzbc
FY2026 Anticipated FY2026 FY2026
NET AMOUNT TO BE RAISED $13,270.00 $17,305.00 $0.00 $0.00 $0.00 $4,035.00
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0601 Cemetery Parks & Recreation

Town of Lincoln
Municipal Operating Budget

Department

Budget

Manager Council

Account Number & Title FY2025 Approved Request Comm. Request Approved Bl::re:::c/
FY2026 Request FY2026 FY2026
0001 WAGES $132,273.00 140,941 - - - 8,668
0002 OVERTIME $3,274.00 3,508 - - - 234
0008 PART TIME RECREATION $48,039.00 49,355 - - - 1,316
0009 TRAVEL EXPENSE $2,015.00 2,015 - - - -
0012 ADVERTISING/RECRUITMENT $200.00 300 - - - 100
0014 PART TIME CEMETERY $62,471.00 65,049 - - - 2,578
0024 UNIFORMS $1,000.00 1,000 - - - -
0027 CONSUMABLE SUPPLIES $700.00 1,000 - - - 300
0030 EQUIPMENT MAINTENANCE $2,700.00 2,900 - - - 200
0031 EQUIPMENT PURCHASE $6,000.00 5,100 - - - (900)
0040 VEHICLE-FUEL $6,105.00 6,225 - - - 120
0041 VEHICLE-MAINTENANCE $1,500.00 2,300 - - - 800
0044 CEMETERY MAINTENANCE $19,723.00 19,300 - - - (423)
0060 SAFETY $1,100.00 500 - - - (600)
0063 COMMUNICATIONS $1,696.00 1,696 - - - 0
0073 RECREATION PROGRAMS $17,600.00 17,000 - - - (600) ‘
0103 COMMUNITY CENTER $25.00 20 - - - (5) ;
0610 REC TRUCK $5,000.00 10,000 - - - 5,000
TOTAL $311,421.00 328,209 - - - 16,788
0601 Cemetery Parks & Recreation Revenue
Department Budget M'fm.ager Council e )
Account Number & Title FY2025 Approved  Anticipated Committee  Anticipated Approved Dodames
FY2026 Anticipated FY2026 FY2026
0617 PROGRAMS $15,000.00 15,000 15,000 15,000 15,000 -
0655 SALES LOT/OPENINGS $7,000.00 7,000 7,000 7,000 7,000 -
$22,000.00 $22,000.00 $22,000.00 $22,000.00 $22,000.00 -
NET AMOUNT TO BE RAISED $289,421.00  $306,209.42  -$22,000.00  -$22,000.00  -$22,000.00 16,788
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Town of Lincoln
Municipal Operating Budget

0700 Library
¢ Department Budget Manager Council Theee]
Account Number & Title FY2025 Approved Request Comm. Request Approved D
FY2026 Request FY2026 FY2026
0001 FULL TIME WAGES $76,752.00 112,549 - - - 35,797
0003 PART TIME WAGES $74,776.00 30,784 - - - (43,992)
0009 TRAVEL EXPENSE $140.00 213 - - - 73
0010 PROFESSIONAL DEVELOPMENT $150.00 590 - - - 440
0011 PROFESSIONAL MEMBERSHIP $75.00 75 - - - -
0027 CONSUMABLE SUPPLIES $3,400.00 3,502 - - - 102
0030 EQUIPMENT MAINTENANCE $988.00 1,025 - - - 37
0031 EQUIPMENT PURCHASE $1,100.00 1,300 - - - 200
0050 BUILDING MAINTENANCE $4,700.00 4,841 - - - 141
0060 SAFETY COMPLIANCE $1,600.00 1,648 - - - 48
0073 PROGRAMS $1,900.00 1,957 - - - 57
0100 INVENTORY/BOOKS $19,500.00 20,085 - - - 585
TOTAL $185,081.00 178,569 - - - (6,512)
0700 Library Revenue
De;?aftment Budg.et M'fm'ager Council Tk,
Account Number & Title FY2025 Approved Anticipated Committee Anticipated Approved Dt
FY2026 Anticipated FY2026 FY2026
0650 FINES & FEES $3,000.00 3,000 3,000 3,000 3,000 -
$3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 -
NET AMOUNT TO BE RAISED $182,081.00 $175,568.65 -$3,000.00 -$3,000.00 -$3,000.00 (6,512)
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Town of Lincoln
Municipal Operating Budget

0702 Personnel
; Department Budget Manager Council Tncies)
Account Number & Title FY2025 Approved Request Comm. Request Approved Do sas
FY2026 Request FY2026 FY2026
0059 UNEMPLOYMENT COMP. $3,000.00 3,000 - - - -
0061 GROUP HEALTH $1,007,730.00 1,219,388 - - - 211,658
0062 WORKERS COMPENSATION $190,000.00 190,000 - - - - ‘
0064 SOCIAL SECURITY/FICA $338,946.87 349,029 - - - 10,083 ‘
0069 RETIREMENT $268,251.00 6,000 - - - (262,251)
0097 WAGE ADJUSTMENT $60,000.00 58,099 - - - (1,901)
0123 PAID FAMILY MEDICAL LEAVE $0.00 6,000 - - - 6,000
TOTAL $1,867,927.87 1,825,517 - - o (42,411)
0702 Personnel Revenue
: De;?aftment Budg.et Manager Council Titicase)
Account Number & Title FY2025 Approved Anticipated Committee Anticipated Approved Dopisaes
FY2026 Anticipated FY2026 FY2026

None for this Department
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Town of Lincoln
Municipal Operating Budget

0706 Airport
‘ Department Budget Manager Council Thereassy
Account Number & Title FY2025 Approved Request Comm. Request Approved Docis
FY2026 Request FY2026 FY2026
0001 WAGES $7,718.00 7,903 - - - 185
0030 VEHICLE MAINT $2,000.00 2,000 - - - -
0040 FUEL $52,383.00 52,383 - - - 1)
0050 BLD. & GRNDS MAINTENANCE $8,609.00 9,000 - - - 391
0063 COMMUNICATIONS $1,511.00 1,511 - - - 0
0067 HEATING FUEL $513.00 600 - - - 87
0081 AIRPORT LIABILITY $1,700.00 1,700 - - - -
0108 CONTRACTUAL SERVICES $17,500.00 18,000 - - - 500
TOTAL $91,934.00 93,097 - - - 1,163
0706 Airport Revenue
: De;za‘rtment Budget M'fm'ager Council Tiacae)
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved D
FY2026 Anticipated FY2026 FY2026
Hanger Rental Fees $0.00 9,114 9,114 9,114
Aviation Fuel $0.00 52,000 52,000 52,000
61,114 61,114 61,114
NET AMOUNT TO BE RAISED $0.00 $31,983 -$61,114 -$61,114
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Town of Lincoln
Municipal Operating Budget

0707 Debt Service
Department Budget Manager Council I /
Account Number & Title FY2025 Approved Request Comm. Request Approved Dn P
FY2026 Request FY2026 FY2026 S
0079 FD SILVER FOX PUMPER $0.00 - - - - -
0426 PW GARAGE $64,108.00 63,565 - - - (543)
0305 FIRE DEPT SCBA LEASE $10,063.00 10,063 - - - -
0400 ROAD CONSTRUCTION BOND $197,855.00 196,772 - - - (1,083)
TOTAL 272,026 270,400 - - - (1,626)
0707 Debt Service Revenue
Department Budget Manager Council Totscansy
Account Number & Title FY2025 Approved Anticipated Committee  Anticipated Approved 1;1 G =
FY2026 Anticipated FY2026 FY2026 e
NET AMOUNT TO BE RAISED $0.00
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0900 Capital Improvements

Town of Lincoln
Municipal Operating Budget

i Department Budget Manager Council Ticrease )
Account Number & Title FY2025 Approved Request Comm. Request Approved Dagain
FY2026 Request FY2026 FY2026
0121 CK VOTING EQUIPMENT $5,000.00 1,000 - - - (4,000)
0110 COMPUTER $13,000.00 11,000 - - - (2,000)
0113 RECORD RESTORATION $6,000.00 6,000 - - - -
NEW ASSESSING REVALUATION $50,000.00 50,000 - - - -
0303 PD CRUISER RESERVE $60,000.00 80,058 - - - 20,058
0307 AMBULANCE LEASE $0.00 200,000 - - - 200,000
0400 PWD/ROAD CONSTRUCTION $0.00 - - - - -
0400 PWD/ROAD CONSTRUCTION $400,000.00 400,000 - - - -
0195 STORM DRAIN $0.00 - - - - -
0435 PWD EQUIPMENT $97,200.00 199,000 - - - 101,800
0510 TRANSFER STATION BUILDING $7,000.00 5,000 - - - (2,000)
0512 TS TRAILER $14,000.00 14,000 - - - -
0514 TS SKIDSTEER $0.00 - - - - -
0515 TS BAILER $8,000.00 8,000 - - - -
0612 REC EQUIPMENT $17,000.00 20,000 - - - 3,000
0500 DAM REPAIR $0.00 - - - - -
0700 LIBRARY BUILDING $0.00 20,000 - - - 20,000
0800 AIRPORT DEVELOPMENT $956,762.00 363,000 - - - (593,762)
TOTAL $1,633,962.00 1,377,058 - - - (256,904)
0900 Capital Revenue
_ Department Budg.et M'fufager Council Tnceossel)
Account Number & Title - FY2025 Approved Anticipated Committee  Anticipated Approved Dt e
FY2026 Anticipated FY2026 FY2026
Airport Development FAA * $861,086.00 313,200 313,200 313,200 (547,886) (1,408,972)
Airport Development MDOT * $47,389.00 17,400 17,400 17,400 (29,989) (29,989)
Unassigned Funds $47,389.00 17,400 17,400 17,400 (29,989) (29,989)
$348,000.00 $348,000.00 $348,000.00 -$607,864.00 -$1,468,950.00
NET AMOUNT TO BE RAISED $1,029,058.00 -$348,000.00 -$348,000.00 $607,864.00 $1,212,046.00
Department Budget Manager  Council
FY2025 Approved Request Comm. Request  Approved
FY2026 Request FY2026 FY2026 Increase/ Decrease

$11,059,667.87 10,832,630 6,587 6,587 0 -$227,038
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