REGULAR TOWN COUNCIL MEETING

1a.

AGENDA
April 9, 2018
7:00 PM
Councilors:  Council Chair; George Edwards , Councilors; Stephen Clay . Jeffery

Gifford , Sheldon Hanington_ , Marscella Ireland

Sharon Sibley , and John Trask
Call to Order
Pledge of Allegiance

™

Approval of Minutes: From the March 5, 2018 special meeting, the March 12, 2018
regular meeting and the special meeting on March 28, 2018. If no objections are
registered Council Chair shall approve the same as written.

MOTION: SECOND: VOTE:

Approval of the Warrants (0104)

SUGGESTED MOTION: To approve and sign Warrants #____through # in the
amount of §

MOTION: SECOND: VOTE:

Acceptance of Gifts/Donations and Grants (0104)

SUGGESTED MOTION: Move to approve and accept the following Gifts, Donations
and Grants in the amount of $242.89, as detailed below.

Organization Type of Gift Amount / Department
Value
Anonymous Donation $100.00 | Heating Fund
David & Nancy | Donation $100.00 | Heating Fund
Bean
Library Can Donations $42.89 | Library Book Fund
MOTION: SECOND: VOTE:

Chairman’s/Town Manager’s Comments:
Planning Board Report:

Monthly Reports:
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Regular Town Council Meeting
April 9, 2018

Open Forum: This is the portion of the agenda where the public can speak to any items
on the agenda that do not have a public hearing. Please stand and state your name
before stating the nature of your business. The Council Chair may set a time limit per
agenda topic depending on the number of residents in artendance who wish to speak.

Presentation by the County Sheriff (0100)
Discussion: Take or Leave Action Plan (0100)
Appointment- Events & Tourism Committee Members (0105)

SUGGESTED MOTION: Move to confirm the following appointments to the Events &
Tourism Committee for one-year terms:

Kelly Ryder, Bryan Coons, Karen Richards, *Dany Lemay, Pam Hoxie, Nicole Hamm,
Sharon Sibley, Brittany Libbey, Leah Toby, *Jessica Cloukey, Ashley Mitchell, Angela
Belk, Cheryl Krawietz, Terese Lemay, Julie Zagorianakos, Patty Theriault, and Cathy
Mushero.

*Denotes appointed members that have since resigned their position.
MOTION: SECOND: VOTE:
Name Change (0105)

SUGGESTED MOTION: Move to authorize the change of name from Homecoming to
the Loon Festival at the request of the Event’s and Tourism Committee.

MOTION: SECOND: VOTE:
Liquor License Request (0105)

SUGGESTED MOTION: Move to authorize the Events and Tourism Committee to
obtain a liquor license for the Harvest Moon Festival beer pairing event.

MOTION: SECOND: VOTE:
Abatement (0105)

SUGGESTED MOTION: Move to grant an abatement in the amount of $1,380.74 for
an error in the assessment due to an incorrect lot size.

MOTION: SECOND: VOTE:

Approval of a Renewal Liquor License Application- JATO Golf Course (0101)

[N
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Regular Town Council Meeting
April 9, 2018

**The Public Safety Director does not have an issue with this license**

SUGGESTED MOTION: Move to approve the renewal liquor license application for
JATO Highlands Golf Course.

MOTION: SECOND: VOTE:

Copier Bid (0104)

SUGGESTED MOTION: Move to award a 5-year copier bid with a service contract to
for copiers for the Town Office, Public Safety, and the Library

for an annual lease cost of § and Annual Service contract of

$

Tax Account Correction (0101)

SUGGESTED MOTION: Move to approve a tax account correction for 69 Town Farm
Road in the amount of $307.18.

MOTION: SECOND: VOTE:
Executive Session (0510)

SUGGESTED MOTION: Move to retire into Executive Session Pursuant to Title 1
MRSA Section 405 (6) (A) Personnel Matter/Transfer Station.

MOTION: SECOND: VOTE:

TIME STARTED: TIME CLOSED:

SUGGESTED MOTION: Move to approve the Transfer Station labor contract.
MOTION: SECOND: VOTE:

Future Agenda Items

Adjourn
SUGGESTED MOTION: Move to adjourn meeting pm
MOTION: SECOND: VOTE:

**There will be a Town Council Workshop immediately following the conclusion of this

meeting to review Town Office RFP’s**



SPECIAL TOWN COUNCIL MEETING
WITH RSU 67 BOARD MINUTES
March 5, 2018
6:30 PM

PRESENT:  Council Chair; George Edwards, Councilors; Jeffery Gifford, Sheldon
Hanington, and Sharon Sibley, and Town Manager Richard Bronson, Deputy
Clerk Diana Hill, RSU 67 Superintendent Dr. Keith Laser, RSU Board members
William Davis, Dianne Buck, Mary Plourde, Ernest Gerrish, Arica Millett, Diana
Lambert, Diane Jipson, Rebecca Hanscom, Katie Clay, Michael McLaughlin and
Secretary to the Superintendent Rose Clark.

ABSENT: Councilors Stephen Clay, Marscella Ireland and John Trask.

1. Council Chair George Edwards called the meeting to order at 6:32PM
2. Those present introduced themselves.
3. Councilor Sheldon Hanington stated that the éideriy and others on fixed budgets have a

hard time keeping up with their taxes. He would like to flatline taxes.

RSU 67 Board member Rebecca Hanscom said that their employee insurance costs are
going up as a result of an aging teaching staff and staﬁ whose spouses who were affected
by the mill closure being added to their insurance.

Superintendent Dr. Keith Laser said that 75% of the RS{} 67 year}y budget is teacher
salary and benefits.

RSU 67 Board member Arica Millett brought up the point that Maine Revenue Sharing to
the municipalities has been down for the last 12 to 15 years and can’t be counted on. She
also mentioned an issue that concerns her, which is students coming to school hungry.
They cannot concentrate and learn if they haven’t eaten. Dr. Laser said that they had
started a free breakfast and lunch program with grant money. When the grant money ran
out, they felt they needed to include this program in the budget.

RSU 67 Board member William Davis said that you can’t really compare the RSU and
Municipal budgets because the Municipal budget is a dishonest budget. He explained that
he meant the Town had various TIF accounts and the Cobb Fund to use, while the RSU
did not.

Town Manager Rick Bronson protected the term dishonest budget. He said that many
people do not understand TIF’s and what they can and cannot be used for.

Council Chair George Edwards said that we will never have a level budget because the
cost of living does go up and we would have to cut services.

Councilor Sheldon Hanington said that right people in State government could lower the
State budget. Mr. Hanington said that a big company which would provide 980 jobs in



Special Town Council Meeting
March 5, 2018

the Brunswick area took their business instead to a southern state. Energy costs are lower
in Alabama and North Carolina than they are in Maine.

RSU Board member Rebecca Hanscom asked if the RSU and Town could share a grant
writer. Co-oping fuel costs was also mentioned.

Board member William Davis suggested sharing administration and bookkeeping staff.

Councilor Jeff Gifford feels that the Town and RSU should be in the same building
sharing those costs.

RSU Board Chair Katie Clay said that they would welcome any and all suggestions from
Councilors and other townspeople at their budget workshops on March 27, April 10 and
April 24. The public budget meeting will be May 29,

Dr. Laser said that he has an hour and a half presentation on the budget process that he
will be happy to share with Councilors and said that there is a shortage of teachers and
specialized teachers.

Councilor Sheldon Hanington said that the school needs to work with Public Safety and
come up with an Emergency Action Plan. He was informed by RSU Chair Katie Clay and
Public Safety Director that they had met just the day before and have been meeting. They
have a plan and continue to stay in touch.

Dr. Laser stated that he was willing to stay later and answer any questions from the
public.

Meeting was adjourned at 7:54PM.

Respectfully submitted by: Diana V. Hill
Deputy Clerk



REGULAR TOWN COUNCIL MEETING
MINUTES
March 12, 2018
7:00 PM

Councilors:  Present: Council Chair; George Edwards, Councilors: Stephen Clay, Sheldon

la.

Hanington, Marscella Ireland, Sharon Sibley, and John Trask. Also, present
Town Manager Rick Bronson and Town Clerk Ann Morrison.
Absent: Councilor Jeffery Gifford

**Meeting to be held at Northern Penobscot Tech Region I11
Call to Order at 7:00pm.
Pledge
Approval of Minutes: From the February 12, 2018 regular meeting and the special
workshop on February 13, 2018. One objection was registered and the Council Chair
approved making the change to the February 12" minutes as brought forth by Councilor
[reland. )

Approval of the Warrants (0104)

Motion made by Stephen Clay and seconded by Marscella Ireland to approve and sign
Warrants #45 through #50 in the amount of $617,841.35.

 VOTE: 6-0

Acceptance of Gifts/Donations and Grants (0104)

Motion made by Stephen Clay and seconded by Marscelila Ireland to approve and accept
the following Gifts, Donations and Grants in the amount of $333.30, as detailed below.

Organization Type of Gift Amount / Department
Value

Matthew & $100.00 | Heating Fund

Bobbie

Stormann

RSU67 $75.00 | Heating Fund

Association

David & Nancy $100.00 | Heating Fund

Bean

Library Can Donations ' $58.30 | Library Book Fund
VOTE: 6-0

Chairman’s/Town Manager’s Comments:



Regular Town Council Meeting
March 12, 2018

Town Manager Bronson spoke about adding a School Resource Office to our Police
Department. This person would be a year-round Town employee but scheduled primarily
for school safety. Working with Public Safety Director Dan Summers, RSU67 is
expecting to pick up approximately 2/3 of the cost of this position. Since the shooting in
Florida, Mr. Summers has already supplied a bigger police presence at the schools.

Economic Development Director applications are closed today with 8 applicants. The
hiring committee will consist of Council Chair George Edwards, Councilor Trask,
Assessor Ruth Birtz and Town Manager Rick Bronson.

Budget Committee meetings will begin in April.

Animal Control Officer has been hired and will begin working on certification following
a successful background check.

Town Office RFP’s are due on March 30,

Summer of 2019 the RSU is looking to replace 2 boilers and hoping to have the gas line
extended so they can hook up with Bangor Gas.

Planning Board Report:

Planning Board Chair Cathy Moison stated that they are seeing about 1-2 new businesses
each month. They are still working on the projects mentioned at last month’s meeting.

Town Manager Bronson informed the Council that Cathy had been working voluntarily
on a very big project for us. She is updating the Municipal Code/Ordinance Book with
previous updates and additions that never made it into the book since approximately
2014. Mr. Bronson wanted to send out a big thank you for taking on this large, time
consuming project.

Monthly Reports:
Councilor Ireland wanted to know when the Full-Time Firefighter would start.

Mr. Bronson and Mr. Summers stated that the physicals will be held Saturday along with
the oral boards. Once complete, they hope to have a new employee on board at the end
of March.

Open Forum: This is the portion of the agenda where the public can speak to any items
on the agenda that do not have a public hearing. Please stand and state your name
before stating the nature of your business. The Council Chair may set a time limit per
agenda topic depending on the number of residents in attendance who wish to speak.

Pk



Regular Town Council Meeting
March 12, 2018

David Moison had some concerns regarding the purchase price of Mattanawcook Dam
and thinks the price should be reconsidered. Many towns across Maine are having dams
taken out to have a more natural flow of the waterways.

James Hanscom can’t see how taking away the Take or Leave pile will save the Town
any money. He was quite upset.

Mr. Bronson stated that closing the pile was not to save money but to resolve a
management problem with the pile.

Sharlene Black stated that she did not receive a call regarding the Roadway Committee
meeting and didn’t realize she had missed it until after it had taken place. She thought it
was going to be on a Thursday and it was held on a Wednesday. She would like to see
the parking on Main St be parallel parking during the winter months so the road is safer
for everyone.

Ms. Black also had questions/concerns about losing tax dollars if we buy the Masonic
building. The Masonic pays taxes now and if we take over the building, the Town is out
that money. There is no adequate parking to access this building. She wanted to know if
Irving conceded yet to sell their property.

Mr. Bronson went into detail what the Town Office RFP included.
Discussion: Take or Leave Pile (0100)

Transfer Station Director Dennis Bullen explained that the items left on the pile are not
usable items and residents are dumping things that are chargeable such as air
conditioners. He is concerned with the safety of his employees and other residents that
may come to the pile after someone drops off an un-safe item. Things get left with nails
sticking out, broken glass, etc. Residents are fighting over items causing the employees
to call for police assistance. For these reasons he decided to make a management
decision and close the take or leave pile.

Councilor Trask suggested a sign saying to “see attendant before dropping items”. He
stated that lots of people have used this pile to recycle. Maybe we should do a trial
period and have a volunteer checking to make sure everyone has a sticker.

Public Safety Director Dan Summers stated that safety is an issue and could fall back
onto the Town in the form of lawsuits if anyone got hurt. It is a risk but they will respond
when needed.

Denise Kusnierz suggested dropping items off with an attendant who would put in a
specific “holding area” then open up once a month for residents to go through items.
This would get rid of safety hazards if the employees went through the items first and
made them free of safety issues. It would be a controlled environment.
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Regular Town Council Meeting
March 12, 2018

Ms. Black sees both sides of this issue, she works at the thrift store too. She says only a
few people abuse the privilege. She suggested using a penalty system for those that
abuse it. Suspend a violator’s use for 30 or 60 days, etc. If we get rid of the pile
altogether, there will be more junk going to the thrift store and less being recycled.

Council Chair Edwards doesn’t believe that the Council should supersede the Department
Managers or Town Manager.

Roger Ryder agrees with Councilor Trask. We should look for alternative methods to
penalize the few “bad apples”.

Ms. Mayo agrees with Mr. Ryder but believes that the take or leave pile is an ordinance
and should have required a public hearing.

Councilor Ireland stated that residents are contacting her regarding this issue and as a
Councilor she believes that they should react. She is here to speak for the taxpayer.

Councilor Hanington stated we should try a penalty system for six months or have items
dropped off only on specific days.

Councilor Trask stated that he agrees that the Council shouldn’t be running the
departments, but that we should meet half way.

Councilor Edwards said there isn’t enough manpower to enforce these rules if put into
place.

Director Bullen stated that some residents are using the pile to circumvent the fees. He
has been there for a while now and said signage doesn’t work, but a penalty system may

work.

Town Manager Rick Bronson stated that they will have a resolve ready for next month to
try keeping it open, for a trial period.

Councilor Clay suggested a surveillance system for that area of the Transfer Station.
Public Hearing on a new Pawn Broker License (0101)

Motion made by Stephen Clay and seconded by Marscella Ireland to open a public
hearing for the purpose of hearing oral and written comments on the new Pawn Broker
License for Penobscot Pawn and Loan.

VOTE: 6-0

Ms. Mayo wanted to know if the appropriate fees were paid and why it was a conditional
license being issued.
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Regular Town Council Meeting
March 12,2018

Town Clerk Ann Morrison stated that all appropriate fees were paid. The conditional
license statement in the motion is due to the fact that we are within 6 months of the
expiration date of licenses in the Town. The ordinance states a business will be issued a
conditional license during that time.

TIME STARTED: 7:43pm
TIME CLOSED: 7:45pm

Issue License (0101)
Note: The Public Safety Director does not have an issue with this license.

Motion made by Stephen Clay and seconded by John Trask to issue a new conditional
Pawn Broker License to Penobscot Pawn and Loan.

VOTE: 6-0

Public Hearing on a Proposed Recreational Marijuana Moratorium Ordinance
(0302)

Motion made by Stephen Clay and seconded by John Trask to open a public hearing for
the purpose of hearing oral and written comments on the proposed recreational marijuana
moratorium ordinance.

VOTE: 6-0

Bobbi Stormann stated that a moratorium isn’t needed. The Town should consider only

allowing certain businesses in our Town such as growing, recreational or retail. We can

decide what types of these businesses we want in our Town and don’t need to establish a
moratorium, it will only drive business owners elsewhere.

Roger Ryder stated that we can’t use our own personal feelings toward this issue to cloud
what could be good for our Town. We need to be business friendly.

Ms. Mayo had questions regarding the retroactive date in the document, that we needed a
14-day notice, etc. All of which was explained in detail by the Councilors.

Cathy Moison stated that the Planning Board was consulted and there wasn’t a conflict
with establishing a moratorium now.

Councilor Trask stated that in the 3" paragraph of the front page said medical is not
affected. The business in our Town already is not affected by this moratorium.

Ms. Mayo stated that the business in Town may want to expand into retail and questioned
if the Town had asked what their plan was. Passing this moratorium could harm their
business if they had intentions in going into the retail business.



Regular Town Council Meeting
March 12, 2018

Cathy Moison, Planning Board chair stated that if this business wanted to get into retail at
a later date they could go before the Board again. She also stated that there have been
two businesses that expressed interest in doing business here and both only expressed
interest in medical.

Councilor Trask stated that until the Feds and State Government get their acts together he
can’t support or back a recreational (non-medical) business.

Ms. Stormann said if this moratorium passes, the Town of Lincoln is closed for business
for at least six months.

Mr. Bronson stated that the Council has the authority to pass and reverse ordinances.

Councilor Hanington agrees with the Town Manager and Councilor Trask. When a new
law passes each town can opt in or opt out. We are only safeguarding the Town.

Councilor Edwards stated that no one can do anything anyway until the State decides
what they are doing. We don’t need a moratorium to be protected.

TIME STARTED: 7:46pm
TIME CLOSED: 8:09pm

11b. Approve Moratorium Ordinance (0302)

Motion made by John Trask and seconded by Sharon Sibley to approve the proposed
recreational marijuana moratorium ordinance as written or amended.

VOTE: 4-2
(George Edwards and Stephen Clay opposed)

12. Computer Upgrades- (0104)

Motion made by John Trask and seconded by Stephen Clay to approve expending up to
$3.,200.00 out of unassigned funds to cover some computer upgrades at the Town Office,
Public Safety, and Library.

Councilor Edwards stated that he questioned the backup material that was supplied and
wondered why the difference. He didn’t understand why we needed this upgrade.

Brad Libby the owner of Motorbrain Consulting explained that the passwords for the
office email were not being saved which created issues for the staff trying to use their
email. They could have tied up everyone’s computer for hours trying to make a fix but
decided to upgrade. If the upgrade was done the issues the staff was having would go
away. They did what they did because they thought it was the best fix at the time and
was his judgement call.



13.

14.

15.

Regular Town Council Meeting
March 12, 2018
Councilor Edwards asked about volume licensing.
Mr. Libby explained that the Town doesn’t do volume licensing.

Councilor Edwards asked about any discounted pricing for libraries at which time Mr.,
Libby stated he would look into it.

Mr. Libby offered to throw out the bill and next time will inform the Council first before
just making a decision. He was just trying to do the best he could for the staff without
having to wait for a Council decision.

Councilor Trask thanked Mr. Libby for taking care of the problem and didn’t feel it is
right to have him write off the bill.

Mr. Bronson stated that the Town does not have an IT department and we use Motorbrain
like they are our IT staff. When we call, they come.

VOTE: 6-0
Consent Agenda: All items marked with an asterisk (¥) are considered to be routine and
will be enacted by one motion. There will be no separate discussion of these items unless
a Council Member so requests, in which event, the item will be removed from the
Consent Agenda and considered in its normal sequence on the Agenda.
*14.  Appointment to Planning Board
*15.  Appointment to Planning Board

*16.  Appointment to Library Advisory Committee

Motion made by John Trask and seconded by Sharon Sibley to approve the suggested
motions for items #14 through #16, as presented.

VOTE: 6-0
Appointment to Planning Board (0106)

Motion made by John Trask and seconded by Sharon Sibley to appoint Denise
Desaulniers Kusnierz to the Planning Board for a three-year term.

VOTE: 6-0
Appointment to Planning Board (0106)

Motion made by John Trask and seconded by Sharon Sibley to appoint Cathy Moison to
the Planning Board for a three-vear term.

-
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VOTE: 6-0
Appointment to Library Advisory Committee (0700)

Motion made by John Trask and seconded by Sharon Sibley to appoint Ashley Mitchell
to the Library Advisory Committee for a three-year term.

VOTE: 6-0
Appointment-FY2019 Budget Committee Members (0100/0101)

Motion made by John Trask and seconded by Sharon Sibley to confirm the following
appointments on the FY2018 Budget Commiittee:

George Edwards: Rick Dill and Sofia Lynn Robinson;

Sharon Sibley: Whitney Souers and Cathy Moison;
Marscella Ireland:  Gilberte Mayo and Michael Ireland;
Stephen Clay: Roger Ryder and

Sheldon Hanington: Brian Lindsay and Joshua Gray;
Jeffrey Gifford: Mark Muello and Stacey Williams;
John Trask: Dede Trask and Thora House;

VOTE: 6-0
Appointment- Events & Tourism Committee Members (0105)

Motion made by John Trask and seconded by Sharon Sibley to confirm the following
appointments to the Events & Tourism Committee for one-year terms:

Kelly Ryder, Bryan Coons, Karen Richards, Dany Lemay, Pam Hoxie, Nicole Hamm,
Sharon Sibley, Brittany Libbey, Leah Toby, Jessica Cloukey, Ashley Mitchell, Angela
Belk, Cheryl Krawietz, and .

VOTE: 6-0
Approval of Portable Toilet Bids (0601)
Motion made by John Trask and seconded by Marscella Ireland to award the portable
toilet bid for the Cemetery and Recreation Department to Lincoln Rental Systems for
$2,200.00 and the Community Events Homecoming bid to Cal’s Septic Service for
$2,110.00.

VOTE: 6-0

Posting Roads (0406)
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Motion made by Stephen Clay and seconded by John Trask to authorize the Public Works

Director to erect signs posting town roads for spring weight restrictions on any road in
the Town of Lincoln that are maintained by the Public Works Department.

VOTE: 6-0

Approve Issuing Over-Limit Permits (0100)
Motion made by Stephen Clay and seconded by John Trask that the municipal officers of
the Town of Lincoln agree that a construction over-limit permit will be issued to the
Contactor for the Penobscot River Bridge Deck Replacement allowing the contractor to
haul non-divisible over-limit loads on municipal ways, Pursuant to 29-A MRSA
subsection 2380.

VOTE: 6-0
Discussion: Sidewalk Tractor (0406)
Councilor Edwards asked if this amount is being put into FY19’s budget.
David Lloyd. Public Works Director stated that he is putting an amount in his budget to
purchase a new machine. A machine just like the one he has now is around $135,000, but
he doesn’t feel they need that size machine. Mr. Lloyd has been looking at a different
option. He has seen this other machine and talked with other entities that are using it.
This machine is anywhere from $88,000 to $90,000 if we purchase new, will do the same
job but with less machine.
His current machine should have been updated about five years ago and is nickel and
diming him to death. Parts are not readily available and there is usually a 4-5 day wait

when the machine goes down to receive the part and get up and running again.

Councilor Edwards asked if this machine would also sweep the sidewalks and could it fit
the sidewalks with the telephone poles being located where they are.

Mr. Lloyd said it would sweep and would fit within the 48 needed to clear the poles.
Councilor Trask asked if it would be a snow blower or a plow.

Mr. Lloyd stated that it would come with a snow blower and a small plow.

Councilor Hanington wanted to know if it was rigged for a sand spreader.

Mr. Lloyd stated that it didn’t come with a sander but we could purchase one like Orono
did.

Councilor Hanington also asked if it would withstand that use.
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Mr. Lloyd stated that Orono had this same machine for the past 10-years and just bought
anew one this year. It withstood the addition of a sand spreader.
Councilor Trask asked what the price of a sander would be.

Mr. Lloyd stated that a sander addition would be approximately $3400 and they would
hook it up themselves to save money.

Councilor Edwards asked if Mr. Lloyd would have maintenance costs ready for the
budget committee.

Mr. Lloyd stated that he would have the costs ready.
Future Agenda Items

Councilor Ireland questioned when an audit report would be available. It was stated that
the auditor is coming on March 28%.

Councilor Hanington would like to revisit traffic and parking on Main St.
Adjourn

Motion made by Stephen Clay and seconded by John Trask to adjourn the meeting at
8:31pm.

VOTE: 6-0

10



SPECIAL TOWN COUNCIL MEETING
MINUTES
March 28, 2018
6:00 PM

Councilors:  Present: Council Chair; George Edwards, Councilors: Stephen Clay, Jeffery
Gifford, Marscella Ireland, Sharon Sibley, and John Trask.
Also, present: Town Manager Rick Bronson and Town Clerk Ann Morrison.

Absent: Sheldon Hanington
1. Call to Order at 6:00pm.

2. Open Forum: This is the portion of the agenda where the public can speak to any items
on the agenda that do not have a public hearing. Please stand and state your name
before stating the nature of your business. The Council Chair may set a time limit per
agenda topic depending on the number of residents in attendance who wish to speak.

No Comments
3. Roadway Presentation by David Lloyd, ?ublic Works Director

Town Manager Rick Bronson started with stating that he had met with a resident,
Sharlene Black, regarding her concerns with Main Street parking. After going outside
and looking at the road and being informed that the DOT wouldn’t want to move the
center line of the road, she will most likely give up on her idea.

Council Chair George Edwards stated that he had reached out to most of the business
owners on Main Street and they are not in favor of parallel parking. In fact, they want
more parking not less.

Public Works Director David Lloyd stated that he has been using the RSMS system
developed by the DOT for approximately the past six years. This program tracks how
much we spend on the maintenance of a road. There are 6-8 different things that he looks
at on the road usually once or twice a year and puts the information into the program.
Some of these things are cracks, potholes, shoulders, and drainage. This in turn allows the
computer program to track expenses and what needs to be done to the road.

The first 10-years of a roads life are considered the honeymoon years. This means that
basically all you need to do is sweep and perform routine maintenance. Preventative is 1-
10 years, rehabilitate is 11 to 15 years and reconstruction is 15 vears and older.

With the information David inputs into this program based on his findings, the program
will tell him what stage the road is in so he can plan accordingly.

This year the paved roads need 9 miles resurfaced and the gravel roads need 9 V2 - 10
miles need reconstruction. There is no money in the FY 19 budget for gravel.



Special Town Council Meeting
March 28, 2018

Four miles of paved roads need ditching this year. Ditching needs to be done first before
paving can begin.

Six miles of gravel roads need ditching. Good drainage is the key to keeping the roads in
good condition.

When David is getting ready for budget season, the program will tell him what
stage/conditions the roads are in and give him options for appropriate solutions and the
approximate cost for each option.

Back before budget cuts a few years back David’s budget was anywhere from $306,000
to $310,000 for road maintenance. The budgets now are only $90,000. He cannot keep
up with the 30+ roads we have in town. He is continually in the “catching up” phase.
The roads are deteriorating faster than he can fix and maintain them.

Councilor Edwards stated that at the last Roadway Committee meeting the residents of
White Point Estates wanted their road paved. The differences in pricing (paved vs.
gravel) were explained. To pave the whole road, David stated that it would cost
anywhere between $400,000 and $500,000.

David mentioned that if Lincoln had a gravel pit, the costs would be lower but instead we
have to buy gravel and truck it in.

Councilor Trask stated that his thoughts would be to fix the most used “face of the Town”
roads. The ones in front of businesses, sidewalks, etc. need to be updated first.

Calcium is what holds the gravel roads together, if we don’t put calcium down (to save
money) then the roads deteriorate quicker. The dust we see behind us when we drive
down a dirt road is actually calcium blowing away. David sees this as dollar signs
blowing in the wind.
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