FY 2017 TIF Budget

Town Manager Budget

Last Dept. Committee
Line Items ; Year Request Request
7000-0140 Wages | Total § 17,248.00 $ 17,248.00 § 17,250.00
7000-0108 Contractual Service Total § 10,000.00 ' $ - 5 5,000.00
s 27,248.00 S 17,248.00 : S 22,250.00
Town Clerk Budget
Last Dept. Committee
Line ltems Year Request Request
7000-0140 Cemetery Mapping Total § - s - S -
7000-0012 Advertising Total § 500.00 ' $ - s -
$ 500.00 $ I .
Community Development Budget
! Last Dept. Committee
Line Items Year Request Request
7000-0012 Misc Economic Dev: Total & 10,000.00 $ 10,000.00 § 30,000.00
7000-0012 Promotionamdveé Total  § 1,375.00 § 42,126.00 § 42,126.00
7000-0046 ASCAP License fee  Total § 380.00 S 380.00 S 380.00
7000-0108 Sewall Web Page H« Total  § 11,062.00 $ 11,062.00 $ 11,062.00
7000-0075 Breakfast with Sant Total  § 1,200.00  $ - 8 -
7000-0075 Christmas Tree Ligh Total § 2,500.00 @ $ - S -
700(5«0050 Main Street Plantin Total  § 2,000.00 ‘ S 2,000.00 S 2,000.00
7000-G075 Halloween Party  Total § 600.00 3 - 5 -
7000-0080 Homecoming Total § 25,000.00 S 25,950.00 $ 25,950.00
7000-0075 Concert Series Total § -8 - S -
7000-0012 Trade Show Total & 6,000.00 S - s -
7000-0009 Economic Developn Total § 515.00 S 515.00 $ 515.00
GRAND TOTAL 60,632.00 . S 92,033.00 S 112,033.00

Summary




FY 2017 TIF Budget

Treasurer Budget

Last Dept. Committee
Line Items Year Reguest Request
7000-0145 Wages i‘!‘otai k $ 5,451.20 $ 5,478.01 s -
Assessing Budget
Last Dept. Committee
Line ltems Year Request Request
7000-0150 Assessors wages  Total $ 47,017.00 $ 47,722.69 $ 47,017.00
7000-0155 Events coordinator Total s 9,272.00 § 9,318.00 S 9,318.00
7000-0160 Events wages Total § 2,871.00 5 2,871.00 S 2,871.00
$ 59,160.00 $ 59,911.69  $ 59,206.00
Code Enforcement Budget
Last Dept. Committee
Line items Year Request Request
7000-0010 MUBEC Total $ 1,000.00 § - $ -
7000-0156 Events Wages Total § 586.70 $ -8 -
7000-0051 Rent Total $ 40,800.00 S - 3 -
$ 42,386.70 S K .
Police Budget
Last Dept. Committee
Line items Year Request Request
7000-0165 Wages Total $ 6,030.00 $ -8 6,030.00
7000-0160 Events Wages Total $ 3,450.00 $ 3,450.00 S 3,450.00
7000-0030 Radio Equp mainta Total ‘ s 1,046.00 § 1,046.00 5 -
7000-0063 Communications  Total § 2,527.92 § 2,527.92 § 2,527.92
S 13,053.92 $ 7,023.92 $ 12,007.92

Summary




FY 2017 TIF Budget

Fire Department Budget

Last Dept. Committee
'Line Items Year Request Request
7000-0170 Wages Total  § 46,184.32 $ - 5 36,948.00
7000-0160 Events wages Total / S 1,306.48 § 1,306.48 5 1,306.48
7000-0031 Equipment Total $ -8 - : s -
7000-0020 Prevention Total $ 500.00 $ - s -
7000-0031 Equipment Total $ -8 -8 .
s 47,990.80 $ 1,306.48 $ 38,254.48
Public Safety Bldg Budget
Last Dept. Committee
Line Items Year Request Request
7000-0030 Base Radio Total $ -8 840.00 $ -
7000-0030 Radio Maintainance Total | $ 840.00 $ -8 894.00
$ 840.00 $ 840.00 $ 894.00
Utilities Budget
Last Dept. Committee
Line ltems Year Request Request
7000-0049 Street Light Maint: Total § 2,850.00 $§ 2,850.00 S 2,850.00
9000-0049 Downtown lights = Total  § - S -8 -
f B 2,850.00 $ 2,850.00 $ 2,850.00
Debt Service Budget
Last Dept. Committee
Line Items Year Request Request
8000-0402 Debt service Bond Paymen § £0,000.00 - $ -
7000-0302 Spartan Fire Truck  Total $ 20,000.00 $ 20,000.00 S 20,000.00
S 100,000.00 § 20,000.00 S 20,0600.00

Summary




FY 2017 TIF Budget

:?ubiic Works Budget

Last Dept. Committee

Line Items Year Request Request
7000-0175 Wages Total $ 24,604.80 $ 24,618.80 $ 24,618.80
7000-0160 Events wages Total § 290.88 S 290.88 $ 290.88
7000-0063 Communications  Total  $ 804.60 $ 804.60 $ 804.60
7000-0041 Vehicle Maintainan Total $ 5,000.00 $ 5,000.00 $ 5,000.00
7000-0083 Salt and Calcium  Total $ 24,750.00 $ 24,750.00 $ 29,750.00
7000-0084 Sand and Gravel | Total $ 2,932.50 $ 2,932.50 $ 2,932.50
7000-0088 Street Painting  Total $ 3,500.00 $ 3,500.00 $ 7,000.00
7000-0117 Snow Cross Race  Total S - $ - s -
TOTAL ‘ 3 61,882.78 $ 61,896.78 % 70,396.78
Cemetery Parks & Recreation Eudget

‘ | Last Dept. Committee
Line items Year Request Request
7000-0180 Wages Total $ 26,338.77 $ 27,079.57 $ 27,079.01
7000-0160 Events Wages  Total  § 1,400.00 ' S 1,457.75 $ 1,457.75
7000-0010 Professional develo Total  $ 1,300.00 $ 880.00 $ 880.00
7000-0050 Main Street Plantin Total $ 1,300.00 $ 1,500.00 $ 1,500.00
7000-0050 Main Street Flags | Total $ 200.00 -8 250.00
7000-0050 Signs Total $ 2,425.00 $ 2,425.00 $ 2,425.00
7000-0031 Equipment Purchas Total $ - s - 5 -
7000-0050 Warfs | Total | $ 4,000.00 $ 4,000.00 $ 4,000.00
7000-0118 Boat Landings Total S 1,540.00 Y S 1,545.00 : S 1,545.00
7000-0108 Equipment Rental | Total $ 1,400.00 $ 1,740.00 $ 1,740.00
7000-0060 Safety Compliance Total h S 870.00 ‘ S - s -
7000-0050 Maintainance Build Total s 1,820.00 ) s 2,020.00 t S 2,020.00

‘ B 42,593.77 $ 42,647.32 $ 42,896.76

Summary




FY 2017 TIF Budget

Personnel Budget

Last Dept. Committee
Line items Year Request Request
7000-0920 Employee Benefits Total $ 55,000.00 $ 48,500.00 $ 7,847.91
Capital Budget
Dept. Committee
Line Items Last Year Request Request
7000-0108 GIS Mapping  Total $ R - s -
7000-0031 Monument Repair  Total $ -8 - s -
7000-0405 PW Sidewalk Repai: Total § 40,000.00 s 25,000.00 S 25,000.00
7000-0302 Police Cruiser Total $ -5 - S -
7000-0070 Airport land acquisi Total $ -8 - $ -
7000-0410 Streetlights  Total | S - S - $ -
7000-0510 no request this yea: Total § 15,000.00  $ - S -
$ 55,000.00 $ 25,000.00 $ 25,000.00
Airport Budget
Dept. Committee
Line Items Last Year Request Request
' Total S - S - S -
$ R K -
Total Municipal appropriations S 413,636.85

Summary




FY 2017 TIF Budget

Town Manager Budget

Last Dept. Council
Line items Year Request Request
7000-0140 Wages Totall § 17,248,001 6 17,248.00 | $ 17,250.00
8000-0108 Contractual Services Totali §  10,000.0015 - S 5,000.00

Estimated Detaif of |7000-0140 Wages
Actual expenses may vary according to changing circumstances

Budget
Dept. Committee
7000-0140 Wages Request Request

$17,248.00 | $17,250.00

—— 25% of the Town Manager's budget is approved as a TiF expenditure as the Economic Development

—  Director
Estimated Detail of [8000-0108 Contractual Ser
Actual expenses may vary according to changing circumstances
Dept. Committee
8000-0108 Contractual Services Request Request
$ - | $ 5,000.00

Line Item Narrative

| Contractual Legal Services: | have recommended zero for this line item this year. The committee felt due to
past ununticipated contractual expenditures. Some funds should be allocoted to contractual. They strongly felt
salary line items that were non event specific be in the municipal budget to show residents the true cost of
 running the Town.

Town Manager




FY 2017 TIF Budget

Town Clerk Budget

Last Dept. Committee
Line items Year Request Request
7000-0180 Cemetery Mapping wages Total S - S - S -
8000-0012 Advertising Total $ 500.00 S - S -

Estimated Detail of |7000-0180 Cemetery Mapping wages
Actual expenses may vary according to changing circumstances

Hours per Dept. Committe
. Weeks Hours Rate
7000-0180 Cemetery Mapping wages Week Request Request
10 52 520 S 10.00 1 § - S -
Estimated Detail of |8000-0012 Advertising
Actual expenses may vary according to changing circumstances
Dept. Committee
8000-0012 Advertising Request Request
s - s -
Line item Narrative

— lam recommending that advertising for Public hearing for grants and other economic development be moved
to the misc line item under Community Development.

Town Clerk




FY 2016 TIF Budget

Community Development Budget

Last Dept. Committee
Line ltems Year Request Request
7000-0012 Misc Economic Development Total $ 10,000.00 $ 10,000.00 $ 30,000.00
7000-0012 Promotional Advertising Total S 1,375.00 $ 42,126.00 $ 42,126.00
7000-0046 ASCAP License fee Total S 380.00 S 380.00 S 380.00
7000-0108 Internet/ software fees Total $ 11,062.00 $ 11,062.00 $ 11,062.00
7000-0075 Breakfast with Santa Total $  1,200.00 $ - S -
7000-0075 Christmas Tree Lighting Total S 2,500.00 $ - S -
7000-0050 Main Street Planting Total S 2,000.00 $ 2,000.00 S 2,000.00
7000-0075 Halloween Party Total S 600.00 S - s -
7000-0080 Homecoming Total $ 25,000.00 $ 25,950.00 $ 25,950.00
7000-0075 Concert Series Total S - S - s -
7000-0012 Misc Events Total S  6,000.00 $ - S -
7000-0009 Economic Development Mileage Total S 515.00 § 515.00 S 515.00
GRAND TOTAL $ 60,632.00 $ 92,033.00 $ 112,033.00

Estimated Detail of 7000-0012 Misc Economic Developmen

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0012 Misc Economic Development Request Request
Mise unanucipated $ 10,000.00 $ 30,000.00
Breakfast with Santa 1200 Formerly its own line item
Public hearing grants 500
Halloween party 600
Trade show-FHxpo 600
Downtown Upgrades 20000 *
Estimated Detail of 7000-0012 Promotional Advertising
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0012 Promotional Advertising Request Request
Discover Maine S 50000 S 500.00
Maine Invites You S 500.00 S 500.00
Rand Advertising S 37500 S 375.00
TV ad Campaign * $ 12,000.00 S 12,000.00
Design Labs * $ 28,751.00 $§ 28,751.00
Net Cost $ 42,126.00 $ 42,126.00

Line Item Narrative

Misc. Economic Development is for unanticipated development opportunities. Promotional
advertising . *This line item has the TV campaign, Design lab contract and budget for
downtown attractions, not previously known in January,

Community Development




FY 2016 TIF Budget

Community Development



FY 2016 TIF Budget

Estimated Detail of 7000-0046 ASCAP License

Actual expenses may vary according to changing circumstances

7000-0046 ASCAP License fee

Music License agreement

Dept. Committee
s 380.00 S 380.00
Net Cost S 380.00 S 380.00

The ASCAP is necessary to have music at Town sponsored activities,

Note: Last year misc line item

fireworks * item was paid twice by error
toilets for artisan market

trash bins for downtown

chamber dinner

awards

Electrical repair/emergency homecoming
Electrical repair/real fix after homecoming

$  5,000.00
$ 380.00
$  1,211.32
$ 250.00
S 53.11
S 653.60
S 1,620.00
S5 9,168.03

Community Development

10



FY 2016 TIF Budget

Estimated Detail of 7000-0108 Internet/ software fees

Actual expenses may vary occording to changing circumstances

Dept. Committee
7000-0108 Internet/ software fees Request Request
Trio Software licensing fees $ 6,562.00 $§ 6,562.00
Web hosting for tax maps $ 4,500.00 $ 4,500.00
Wehb for library S - 3 -

S 11,062.00 S 11,062.00
Line Item Narrative

Web hosting fee for the tax maps and software licensing for TRIO. Licensing for necessary
municipal programs; budget -assessing -etc

Estimated Detail of 7000-0075 Breakfast with

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0075 Breakfast with Santa Request Request

Recommend this come from miscellaneous - revenues offset this item S - S -

Estimated Detail of 7000-0075 Christmas Tree Lighting

Actual expenses may vary according to changing circumstances

Dept. Committee
Request Request
7000-0075 Christmas Tree Lighting S -8 -
7000-0050 Main Street Planting $ 2,000.00 $ 2,000.00
$ - $ 2,000.00

Line item Narrative

Recommend cutting Christmas Tree Lighting, and using money not spent this year to fund this line
item.

Community Development

i1



FY 2016 TIF Budget

Estimated Detail of 7000-0080 Homecoming

Actual expenses may vary according to changing circumstances

Projected Dept. Commiittee
7000-0080 Homecoming Revenue Request Request
Entertainment
Staging S 2,050.00 S 2,050.00
Sound $ 205000 S 2,050.00
Headliner Band S 2,500.00 S 2,500.00
Lennie & Mizfits Band S 40000 ¢ 400.00
Wild Woods Band ) 400.00 S 400.00
Headline Band for Friday Night Show $ 40000 S 400.00
Fireworks S - S -
Chuck Foster Teen Dance Friday Night $ 40000 S 400.00
Railroad Trolley S 3,50000 $§ 3,500.00 S 3,500.00
tents, set-up and tear down S 2,500.00 S 2,500.00
Parade S - S -
Anah Shrine S 3,700.00 $ 3,700.00
Glo-Sticks S 25000 S 400.00 S 400.00
Kid's Prizes, Awards, Banners $ 40000 S 400.00
Miscellaneous S - S -
S - $ -
Electric set up Cobb Field S 1,400.00 S 1,400.00
Bounce House permit S 1,00000 S 50.00 S 50.00
Select Embroidery - Volunteers/Shirts S 30000 S 300.00
Safety Consumables - Water, First Ald S 30000 S 300.00
Toilets S 1,500.00 &  1,500.00
3 on 3 basketball tournament S 50000 6 30000 S 300.00
Office Trailer rental $ 60000 S 600.00
Signs and Advertising S 2,800.00 S 2,800.00
Net Cost § 5,250.00 $ 25,950.00 $ 25,950.00

5,000 was eliminated for the fireworks as this was paid through lost year budget.
Acohol sales will be done this vear by Jamie and Linda Ireland from the Timber
House Restourant. This is in hopes of generating more revenues to offset the cost
of Homecoming.

Community Development

12



FY 2016 TIF Budget

Estimated Detail of 7000-0075 Concert Series

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0075 Concert Series Request Request
Toilets and bands $ - $ -
Halloween Party This iterm will be moved to miscellaneous s - s -
$ - $ -

Estimated Detail of 7000-0012 Misc Events

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0012 Misc Events Request Request
Job Fair b3 - s )
Expo $ . s )
Art Festival Moved to miscellaneos line item. S - 5 -
$ - S .

Estimated Detail of 7000-0009 Economic Development Mil

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0009 Economic Development Mileage Request Request

$ 515.00 $ 515.00

Line Item Narrative

Several items were moved to miscellaneous line item and the Homecoming budget cut out the expense for
fireworks. The $5,000 for fireworks was prepaid in FY2016.

Community Development



FY 2017 TIF Budget

Treasurer Budget

Last Dept. Committee
Line ltems Year Request Request
7000-0145 Wages Total $5,451.20 $5,478.01 $ -
Estimated Detuail of 7000-0145 Wages
Actual expenses may vary according to changing circumstances
Hours Rate Dept. Committee
7000-0145 Wages Request Request
Treasurer Salary 520 S 4,54561 S -
Asst Treasurer Hourly 70 S 1332 § 93240 S -
Total $5,478.01 § -

Line Item Narrative

This was moved to municipal budget.

Finance

14



FY 2017 TIF Budget

Assessing Budget

Last Dept. Committee
Line items Year Request Request
7000-0150 Assessors wages Total S 47,017.00 $§ 47,722.69 S 47,017.00
7000-0155 Events coordinator Total 5 9,272.00 § 9,31800 § 9,318.00
7000-0160 Events overtime wages Total S 2,871.00 § 2,871.00 S 2,871.00
S 59,160.00 $ 59,911.69 § 59,206.00

Estimated Detail of 7000-0150 Assessor
Actual expenses may vary according to changing circumstances

Budget
Weeks Rate Dept. Committee
7000-0150 Assessors wages Request request
Assessor 80% of wages 52 S 1,147.18 S 47,722.69 S 47,017.00
Estimated Detail of 7000-0155 Events ¢
Actual expenses may vary according to changing circumstances
Dept. Committee
. Stipend
7000-0155 Events coordinator Request Request
Events Coordinator 5 9,318.00 S - S 931800 S 9,318.00
Estimated Detoil of 7000-0160 Events overtime wages
Actual expenses may vary according to changing circumstances
Hours .
per  Weeks Hourly Rate Total Hours Dept. Committee
7000-0160 Events overlime w week Request Request
Overtime for events S 23983 S 12000 § 2,871.00 § 2,871.00

The Assessor's salary was moved to the municipal budget.

Assessing




FY 2016 TIF Budget

Code Enforcement Budget

Last Dept. Committee

Line items Year Request Request
7000-0010 Code Compliance Total S 1,000.00 $ - S -
7000-0156 Events Wages Total S 586.70 S - S -
7000-0051 Rent Total S 40,800.00 S - S -
$ 42,386.70 $ -8 -

Estimated Detail of 7000-0010 Code Compliar

Actual expenses muoy vary according to changing circumstances

Community
7000-0010 Code Compliance Dept. Request Request
$ - $ -
Estimated Detail of 7000-0156 Events Wages
Actual expenses may vary according to changing circumstances
Community
Week Hourly R Total H
7000-0156 Events Wages eeks  HourlyRate —TotalHours oot Request  Request
Code Enforcement 1 S 2667 S 10.00 $ - s -
Recreation Assistant 18 800 S 4000 $ - 8 -
B 3 .
Line Item Narrative
Estimated Detail of 7000-0051 Rent
Actual expenses may vary according to changing circumstances
Community
M )
2000-0051 Rent Months  monthly rate monthly rate Dept. Request Request
6each $3,300.00 $ 350000 § - S -

Line Item Narrative

lam recommending no funding for this budget this year. Code manuals were updated last year, the Code
Enforcement Officer helps with Homecoming during regular work schedule. | removed rent as this is a cost
to do business that should be reflected in the municipal budget.

Code Enforcement
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FY 2017 TIF Budget

Police Budget

Last Dept. Committee
Line ltems Year Request Request
7000-0165 Wages Total S 6,030.00 S - S 6,030.00
7000-0160 Events Wages Total ) 3,450.00 S 3,450.00 § 3,450.00
7000-0030 Radio Equp maintenance Total S 1,046.00 S 1,046.00 S -
7000-0063 Communications Total ) 2,527.92 § 2,527.92 § 2,527.92
GRAND TOTAL S 13,053.92 § 7,023.92 S 12,007.92

Estimated Detail of 7000-0165 W
Actual expenses may vary according to changing circumstances

Staff Hourly Rate  Contract Step Increase Budget Committee
7000-0165 Wages Dept. Request request
Chief 1 Salary & - S - S 6,030.00
Police Officer 1§ 2162 S 2162 S - S -
$ -8 6,030.00

Estimated Detail of 7000-0160 Events Wages

Actual expenses may vary according to changing circumstances

7000-0160 Events Wages Staff Hours Overtime Rate Dept. Request Committee
Christmas Parade 5 15 S 3000 § 45000 S 450.00
Homecoming 100 S 30.00 5 3,000.00 S 3,000.00
Every 15 minutes 12 144 S - 5 - $ -

S 3,450.00 § 3,450.00

Police



FY 2017 TIF Budget

Estimated Detail of 7000-0030 Re

Actual expenses may vary according to changing circumstonces

) Committee
7000-0030 Radio Equp maintenance ynits cost Dept. Request Request

Annual Radar Calibrations 3 S 75.00 S 225.00 S -

Mobile Radio Maintenance 3 S 3500 S 105.00 S -

Portable Radio Batteries 3 S 80.00 S 240.00 § -

Portable Radio Maintenance 10 S 2000 S 200,00 S -

Radar Maintenance 2 S 100.00 S 20000 S -

Replacement Battery Sticks 2 S 2800 § 56.00 S -

One Mobile Car Radio S - S -

Installation Car Radio 1 S 500.00 S - S -

Replacement Bulbs 2 S 10.00 S 20.00 S -

S 1,046.00 S -

Estimated Detail of 7000-0063 Cc
Actual expenses may vary according to changing circumstances
Committee
7000-0063 Communications Number Monthly Cost Dept. Request Request

Cell Phone Costs for 2 Vehicles-US Cellula 2 S 3533 § 84792 S 84792
Cell Service for Cruiser laptops-AT&T Wire 2 S 6000 S 1,440.00 5§ 1,440.00
Chief's Cell Phone Reimbursement 1 S 2000 S 240.00 S 240.00
S 2,527.92 § 2,527.92

I'am recommending only funding the overtime for events and communication line items. Wages

moved to municipal budget.

Police
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FY 2017 TIF Budget

Fire Department Budget

Last Dept. Committee
Line ltems Year Request Request
7000-0170 Wages Total $46,184.32 § - $ 36,948.00
7000-0160 Events wages Total $ 1,306.48 S 1,306.48 S 1,306.48
7000-0031 Equipment Total S - S - S -
7000-0020 Prevention Total $ 50000 § - S -
8000-0031 Equipment Total S - S - S -
$47,990.80 $ 1,306.48 $ 38,254.48
Estimated Detail of 7000-0170 Wages
Actual expenses may vary according to changing circumstances
Budget
aty Staff Regular Rate Dept. Committee
TO00-0170 Wages Hours Request Request
Iingincer 1 2912 5 15586 8 - $ 0 36,948.00
$ - $  36,948.00
Estimated Detail of 7000-0160 Events wages
Actual expenses may vary according to changing circumstances
Dept.
7000-0160 Events wages ary OT Hours Hourly Rate Request Committee
Homecoming 56 kN 2333 S 1,30648 S 1,306.48
$ 1,306.48 $ 1,306.48
Estimated Detail of 70600-0031 Equipment
Actual expenses may vary according to changing circumstances
50%
) Dept. Committee
7000-0031 Equipment 50% Quantity Cost Request Request
Firefighter PPE Coat/Pants 0 S - 5 - 3 .
Firefighter Boots 0 S ; 3 - S .
Firefighter Helmet w fronts 0 S - S - S -
Firefighter Gloves 0 S - S - S -
Firetighter Hoods 0 s - 5 - 5 B
First-Aid EMS Kit 0 g - 3 - 13 .
1.5" Solid stream nozzle w 17 tip & pistol grip 0 s - s - s -
Chainsaw w 16" bar 0 S - 5 - S -
1.5" Assault nozzle w Zero Torque {200gpm @ 100psi) o S - 5 - 3 -
1.75" Attack hose (50" lengths) 0 S - S - s -
$ -8 -

Fire
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FY 2017 TIF Budget

Fire Department Cont.

Estimated Detail of 7000-0020 Prevention

Actual expenses may vary according to changing circumstances

Dept.
7000-0020 Prevention Request

Committee
Request

Fire Prevention S -

Line Item Narrative

I am recommending only funding events payroll in this budget. Salary to move to municipal budget, and
prevention to funded through EMS proceeds.

Fire
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FY 2015 TIF Budget

Public Safety Bldg Budget
Last Dept. Committee
Line Items Year Request Request
7000-0030 Base Radio Total ) - S 840.00 S .
7000-0030 Radio Maintainance Total S 840.00 | S - S 894.00
Estimated Detail of |7000-0030 Base Radio
Actual expenses may vary according to changing circumstances
Dept.
) Cost .
7000-0030 Base Radio Request | Committee
S 84000 S -
$ 840.00 | $ -
Estimated Detail of |7000-0030 Radio Maintainang
Actual expenses may vary according to changing circumstances
Dept.
7000-0030 Radio Maintainance Request | Committee
Whittens 1-year Service for MTR2000 VHF Repeater S - S 894.00
PSB Radio Maintenance
$ - 1% 894.00
This budget is not funded this year. EMS money will pay for these line items. g
| | I | i

Public Safety
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FY 2017 TIF Budget

Utilities Budget

Last Dept. Committee
Line Items Year Request Request
7000-0049 Traffic Lights Total $2,850.00 $ 2,850.00 $ 2,850.00
7000-0049 Downtown lights Total § - S - S -
5 Z2,850.000 5 2,850,000 S5 Z,850.00
Estimated Detail of 7000-0049 Traffic Lights
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0049 Traffic Lights Request Request
traffic light maintenance $ 285000 8§ 2,850.00
Estimated Detail of 7000-0049 Downtown lights
Actual expenses may vary according to changing circumstances
Average Dept. Committee
7000-0049 Downtown lights Monthly Request Request
$ 30000 $ - S -

Line Item Narrative

and Depot Street.

Streetlights were converted to LED lights last year. No funding under maintenance for the Downtown
Street lights. But recommend still funding Traffic lights. This would be for the traffic light on Main Street,

Utilities
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FY 2017 TIF Budget

Public Works Budget

Last Dept. Committee

Line Items Year Request Request

7000-0175 Wages Total $ 24,604.80 $ 24,618.80 $  24,618.80
7000-0160 Events wages Total $ 29088 S 290.88 S 290.88
7000-0063 Communications Total s 804.60 S 80460 S 804.60
7000-0041 Vehicle Maintainance Total S 500000 & 5,000.00 § 5,000.00
7000-0083 Road Chemicals Total $ 24,750.00 $ 2475000 S 29,750.00
7000-0084 Sand and Gravel Total S 2,93250 5 2,932.50 § 2,932.50
7000-0088 Street Painting Total S 3,500.00 § 3,500.00 $§ 7,000.00
7000-0117 Snow Cross Race Total 5 . $ - 5 -

GRAND TOTAL S 61,882.78 § 61,896.78 S 70,396.78

Estimated Detail of 7000-0175 Wages

Actual expenses may vary according to changing circumstances

Regular Overtime Dept. Committee
Hours
7000-0175 Wages Wages Wages Request Request
Director S 2,865.00 § 2,865.00
Main Street snow removal S 13,997.00 § 13,987.00
Sidewalk Maint Personel 320 S 16 S 2424 S 7,756.80 S 7,756.80

$ 24,618.80 S 24,618.80

Estimated Detail of 7000-0160 Events wages

Actual expenses may vary according to changing circumstances

Hours Regular Overtime Dept. Committee
7000-0160 Events wages Wages Wages Request Request
Sweeper Operator 12 16.16 S 24.24 5 290.88 S 290.88

S 290.88 S 290.88

Estimated Detail of 7000-0063 Communications

Actual expenses may vary according to changing circumstances

Unlimited Dept. Committee
L Monthly Fee Insurance i
7000-0063 Communications Minutes Request Request
Director's cell phone S 67.05 $ 804.60 S 804.60

$ 804.60 S 804.60

Public Works
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FY 2017 TIF Budget

Estimated Detail of 7000-0041 Vehicle Maintainance

Actuol expenses may vary according to changing circumstances

Dept. Committee
7000-0041 Vehicle Maintainance 10% Request Request
S  50,000.00 5000 S 500000 S 5,000.00
$ 5,000.00 $ 5,000.00
Estimated Detail of 7000-0083 Road Chemicals
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0083 Road Chemicals Price Tons/ galions Request Request
Liquid Calcium (dust control/ice) S 1.45 $20,00000 S - ) 5,000.00
Salt (sand mix & road) S 2475 S 1,000.00 S 24,750.00 $ 24,750.00

Estimated Detail of 7000-0084 Sand and Gravel

$ 24,750.00

$ 29,750.00

Actual expenses may vary according to changing circumstances

, Dept. Committee
TUO0-0084 Sand and Gravel Hrs Yards Pricelyard Request Request
Winter Sand 5,500 3 0.25 § 1.375.00 8§ 1,375.00
Frucking 120 $ 7000 % 840000 % 8,400.00
$  2,93250 % 2,932.50
Estimated Detail of 7000-0088 Street Painting
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0088 Street Painting Request Request
White Paint 2500 5  2,50000 S 5,000.00
Yellow Paint 500 S 500.00 S 1,000.00
Glass beads 500 S 500.00 § 1,600.00
$ 3,500.00 $ 7,000.00
Estimated Detail of 7000-0117 Snow Cross Race
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0117 Snow Cross Race Request Request
5 - s -

Line Item Narrative

This budget has increased as calcium has been added and paint line item has doubled at the request of the
Downtown Economic Development Committee that will be revamping the sidewalks and parking spaces on
Main Street. Calcium line item was reduce after first public hearing on municipal budget. This line item can
only have calcium budgeted for Half Township Road.

Public Works

24



2017 TIF Budget

Cemetery Parks & Recreation Budget

Last Dept. Committee

Line Items Year Request Request
7000-0180 Wages Total $ 26,338.77 $ 27,079.57 $ 27,079.01
7000-0160 Events Wages Total $  1,400.00 § 1,457.75 & 1,457.75
7000-0010 Professional development Total $  1,300.00 $ 880.00 S 880.00
7000-0050 Main Street Planting/mulch Total $  1,300.00 5 1,500.00 §  1,500.00
7000-0050 Main Street Flags Total $ 200,00 $ - 5 250.00
7000-0050 Signs Total $ 2,42500 S 2,425.00 S 2,425.00

7000-0031 Equipment Purchase Total S - ] - S -
7000-0050 Wharf's Total $ 4,000.00 S 4,000.00 S 4,000.00
7000-0118 Boat Landings Total $ 1,540.00 $  1,545.00 $ 1,545.00
7000-0108 Equipment Rental Total $  1,400.00 S 1,740.00 $ 1,740.00

7000-0060 Safety Compliance Total S 87000 S - S -
7000-0050 Maintenance Building Total s 1,820.00 § 2,020.00 S§ 2,020.00
$42,593.77 S 42,647.32 $42,896.76

Estimated Detail of 7000-0180 Wages
Actual expenses may vary according to changing circumstances

fotal Dept. Committee

7000-0180 Wages Hours Hours Weeks Hourly Rate  Total Expense Request Request
Laborer I 40 760 19 S 750 $ 5,700.00 $ 5,700.00 $ 5,700.00
Community garden monitor $ 40000 $ 400.00 $§ 400.00

Water, mow, trim, planting & banners downtown, boat landings & children’s pond
Dept. Committee
A Stoff Hours Weeks Hourly Rate

Summer Recreation Request Request
Assistant WF Director 1 28 9 S 1028 S 2,590.56 S 2,590.00
Lifeguards 4 30 8 S 7.76 S 744960 S 7,449.60
W.S.1. Instructors 3 23 8.5 S 878 S 514947 S 5,149.47
Waterfront Director 1 28 9 S 12.07 & 3,04164 S 3,041.64
Lifeguard - Evening 2 25 5 S 803 $ 2,00750 S 2,007.50
Evening Supervisor 1 10 8 5 926 S 740.80 S 740.80
$ 27,079.57 $27,079.01
Total Dept. Committee

7000-0160 Events Wages Hours Hours Weeks Hourly Rate  Total Expense Request Request
Recreation Staff 25 175 705 833 § 1,457.75 $ 1,457.75 5 1,457.75

S -

$ 1,457.75 $ 1,457.75

§ -

Cemetery Parks and Recreation




2017 TIF Budget

Estimated Detail of 7000-0010 Professional development

Actual expenses may vary according to changing circumstances

Dept. Committee
7000-0010 Professional development Request Request
CPR Training S - S -
Coaching Resources S - S -
MRPA Conferences & Membership S - S -
W.S.1./Lifeguard Training S 880.00 S  880.00
s 880.00 $ 880.00
*Look for self training options for WS! training
Estimated Detail of 7000-0050 Main Street Planting/mulch
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0050 Main Street Planting/mulch Request Request
Mulch S 500.00 S  500.00
flowers seasonal & perennials S 1,000.00 S 1,000.00
S -5 -
$ 1,500.00 $ 1,500.00
Estimated Detail of 7000-0050 Main Street Flags
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0050 Main Street Flags Request Request
combined with unlity flags S - S 250.00
S - $ 250.00
Estimated Detail of 7000-0050 Signs
Actual expenses may vary according to changing circumstances
Dept. Committee
7000-0050 Signs Request Request
S 2,425.00 S 2,425.00
$ 2,425.00 $ 2,425.00

Cemetery Parks and Recreation
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2017 TIF Budget

Estimated Detail of 7000-0050 Wharf's

Actual expenses may vary according to changing circumstances

7000-0050 Wharf's

Dept. Committee
Request Request
S 400000 $ 4,000.00

$ 4,000.00 $ 4,000.00

Estimated Detail of 7000-0031 Equipment Purchase

Actual expenses may vary according to changing circumstances

Dept. Committee

7000-0031 Equipment Purchase Request Request

S - s -

S -8 -

$ - $ -

Estimated Detaif of 7000-0118 Boat Landings
Actual expenses may vary according to changing circumstances

Dept. Committee

7000-0118 Boat Landings Request Request
Folsom Pond Road Fund S 200,00 S 200.00
Little Narrows Lease (Lakeville Shores, Inc) S 32000 S 32000
Long Pond 5 73500 S 735.00
Millett Mallett Road Association S 29000 & 290.00
* committee recommendation for looking into acquireme $ 1,545.00 S 1,545.00

Cemetery Parks and Recreation
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2017 TIF Budget

Estimated Detail of 7000-0108 Equipment Rental

7000-0108 Equipment Rental
Portable Toilets/Ella P Burr
Artisans market
Prince Thomas Park
Trail System
South Lincoln
Total

Line Item Narrative

Actual expenses may vary according to changing circumstances

Dept. Committee
Request Request

S 30000 S 300.00
S 340.00 S 340.00
S 300.00 5 300.00
S 400.00 S  400.00
5 400.00 5§ 40000
$ 1,740.00 $ 1,740.00

from june through October.

Boat launches and the Beach draw people to the area. Toilet line item is increased due to the artisans market

Estimated Detail of 0050 MAINTENANCE BUILDING

Actual expenses may vary according to changing circumstances

Did not fund this line item, recommend it is returned to municipal budget

Dept. Committee
0050 MAINTENANCE BUILDING Request Request
Building Maintenance & Grounds (all parks, playgrounds & gazebo) S 1,200.00 $§ 1,200.00
Replacement stone at Playgrounds S 20000 $  200.00
American flags S 620.00 S 620.00
5 -3 -
$ 2,020.00 $ 2,020.00
Estimated Detail of 0060 SAFETY COMPLIANCE
Actual expenses may vary according to changing circumstances
Dept. Committee
0060 SAFETY COMPLIANCE Request Request
Hepatitis B Immunizations {2 employees) S - [ -
Safety (First Ald, Extinguishers, Glasses, Ear Plugs, ice Packs, etc.) S - 5 -
3 - s -

Cemetery Parks and Recreation



FY 2016 TIF Budget

Personnel Budget

Last Dept. Committee
Line items Year Request Request
7000-0920 Employee Benefits Total $ 55,000.00 $ 48,500.00 $ 7,847.91

Estimated Detail of 7000-0920 Employee Benefits

Actual expenses may vary according to changing circumstances

Budget
FICA/Social Health Committee
7000-0920 Employee Benefits Security Insurance Retirement  Dept. Request Request

$ 17,100 S 39,696 S 530000 S 48,500.00 S 7,847.91

$ 48,500.00 $ 7,847.91

Line Item Narrative

Employee Benefits: This covers the pro-rated portion of benefits for salaries covered under the TIF. This item
was reduced for the wages moved to municipal budget.

Personnel
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FY 2016 TIF Budget

Debt Service Budget

Last Dept. Committee
Line items Year Request Request
8000-0402 Debt service Bond Payment Total S 70,000.00 S - S -

7000-0302 FD Spartan Platform Total S 20,000.00 S 20,000.00 S 20,000.00

S 20,000.00 $  20,000.00

Estimated Detail of 7000-0302 FD Spartan Platform

Actual expenses may vary according to changing circumstances

Original Debt Interva Committee
Term

!
7000-0302 FD Spartan Platforn  Amount nterest Dept. Request Request
Gorham Savings $176,000 9yrs Apayme S 005 S - S -
Note: Purchase Price $176,000 S - S -

Line Item Narrative

The TIF allows for the purchase of 1 Fire Truck. Bond payment is not funded, as this could only come
out of LP&T TIF.

Estimated Detail of 8000-0402 Debt service Bond Payment

Actual expenses may vary according to changing circumstances

Committee

Original Debt Interva
Term Interest
Dept. Request Request

8000-0402 Debt service Bond b Amount

Estmated from Maine Bond Ba 51,200,000 20yrs annual est 4.65 S 20,000.00 S 20,000.00

$ 20,000.00 S5 20,000.00

Line Item Narrative

continued payment for the Spartan Fire Truck.

Debt Service
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FY 2017 TIF Budget

Airport Budget

Last Dept. Committee
Line ltems Year Request Request
8000-0800 Total S - 3 - ) -
bef Detail of |8000-0800
Actual expenses may vary according to changing circumstances
Dept. Committee
8000-0800 Request Request
FAA/DOT Grant match S - S -
$ - 1S -

L1 No projects for the airport can be funded out of Rollins Wind TIF

Airport
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FY 2015 TIF Budget

Capital Budget

Dept. Committee
Line items Last Year Request Request
7000-0108 GIS Mapping Total 3 - $ - S -
7000-0031 Monument repair Total $ - S - S -
7000-0405 PW Sidewalk Repair Total $§ 40,000.00 $ 25,000.00 S 25,000.00
8000-0070 Airport land acquisition Total § - S - S -
7000-0302 Police Cruiser Total S - S - S -
7000-0410 Street lights Totai § - 5 - $ -
7000-0510 no request this year Total $ 15,000.00 $ - S -
S 55,000.00 $ 25,000.00 S 25,000.00
Estimated Detuail of 7000-0108 GIS Mapping
Actual expenses may vary according to changing circumstances
Committee
7000-0108 GIS Mapping Dept. Request Request
$ -5 -
Estimated Detail of 7000-0031 Monument repair
Actual expenses may vary according to changing circumstances
Committee
7000-0031 Monument repair Dept. Request Request
5 - S -
$ - $ -
Estimated Detail of 7000-0405 PW Sidewalk Repair
Actual expenses may vary according to changing circumstances
Committee
7000-0405 PW Sidewalk Repair Dept. Request Request
s 4000000 % 40,000.00
Estimated Detail of 7000-0302 Police Cruiser
Actual expenses may vary according to changing circumstances
Committee
7000-0302 Police Cruiser Dept. Request Request

Cruiser no request this year
3 Annual
Mileage .

Mileage
2010 Ford 47,774 25,000
2008 Ford 137,820 45,000
2006 Ford 162,384 35,000
2005 Chevrolet 153,562 10,000

g -

o
;

Capital
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FY 2015 TIF Budget

Capital
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FY 2015 TIF Budget

Estimated Detoif of 8000-0070 Airport land acquisition

Actual expenses may vary according to changing circumstances

Committee
8000-0070 Airport land acquisition Dept. Request Request
5 - S -
$ -8 -
Line Item Narrative
Estimated Detail of 7000-0510 no request this year
Actual expenses may vary according to changing circumstances
Committee
7000-0510 no request this year Dept. Request Request
$ - S -

Line Item Narrative

T

Sidewalks downtown are 1 bad need of repatr. Same amount was set asside last vear.

Capital
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